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Vision
To be a world-class Anti-Doping Agency, protecting clean athletes and promoting fair play.




Mission
To lead a coordinated national anti-doping education and awareness campaign, testing, and promotion of integrity for doping-free sport.



Core Values
Rule of Law
Professionalism
Patriotism and National Unity
Human Dignity
Inclusivity
Integrity




[bookmark: _Toc223524085]Foreword
As a National Anti-Doping Organization, ADAK is tasked with ensuring transparency and accountability in the administration of sports in Kenya, promoting fairness, protecting the interests of clean athletes, and punishing offenders. In line with this, a Strategic Plan (2023-2027) was developed to guide the Agency in realizing its mandate both in the short and long term. 
After 2.5 years of implementation, it was imperative to conduct a mid-term review to identify and document: challenges affecting the implementation of the set targets and develop mitigation measures; emerging issues, and develop strategies to integrate them into plans and policies; key lessons learnt and best practices identified during the initial 2.5-year implementation phase to inform future decision-making; and develop a comprehensive Mid-Term Review Report, incorporating a refined roadmap and actionable strategies to optimize performance for the remaining duration of the Strategic Plan
The vision and mission, strategic goals, and key result areas were reviewed to capture lessons learnt over the 2.5 years of implementation and align them with the identified priorities. The Agency also adopted a new, approved organizational structure that addresses structural challenges, enhances capacity, motivates staff, engages stakeholders, and promotes innovation, creativity, and professionalism.
For the remaining 2.5 years of implementation, the pending priorities and key activities were highlighted alongside their proposed budgets. The implementation of the remaining period of the Strategic Plan is the responsibility of both the Board and Management, who need to work as a team to deliver on their mandate, as this is what our stakeholders expect of us.
I, therefore, ask all stakeholders to join us in our efforts to fulfil our aspirations and commitments.

BOARD CHAIRMAN

[bookmark: _Toc223524086]Preface and Acknowledgement
The Strategic Plan clearly articulates the Agency’s priorities. The goals and initiatives outlined in this document provide guidance for the Agency over the next 2.5 years as it implements programs aligned with its core mandate: Testing, Intelligence gathering and Investigations, Results Management, and Clean Sport Education and Awareness. These activities support the focus areas of protecting athletes’ well-being, promoting clean sport, and ensuring the integrity of Kenyan sport.
I acknowledge the input of the Ministry, ADAK Board Chair, Board Members, ADAK’s management, and the Secretariat members involved in the review of the Strategic Plan (2023-2027). My appreciation also goes to the Government for its efforts in providing a conducive legal and financial environment to achieve our mandate. 
I further acknowledge our international and local partners for their immense contribution to the development of a robust anti-doping program in Kenya.




Peninah Wahome
AG. CHIEF EXECUTIVE OFFICER
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[bookmark: _Toc223524088]Definition of Terms
Activities: Actions taken, or work performed, through which inputs are mobilized to produce outputs.
Athlete Support Personnel: Any coach, trainer, manager, agent, team staff, official, medical, paramedical personnel, parent or any other Person working with, treating or assisting an Athlete participating in or preparing for sports Competition. 
Athlete: Any Person who competes in sport at the international level (as defined by each International Federation) or the national level (as defined by each National Anti-Doping Organization). 
Doping Control: All steps and processes from test distribution planning through to ultimate disposition of any appeal and the enforcement of Consequences, including all steps and processes in between, including but not limited to, Testing, investigations, whereabouts, TUEs, Sample collection and handling, laboratory analysis, Results Management and investigations or proceedings.
Indicator: A means for measuring progress/change that results from an intervention. It measures a change in a situation or condition and confirms progress towards achievement of a specific result. It is used to measure a project impact, outcomes, outputs and inputs that are monitored during project implementation to assess progress.
Key Result Areas (KRAs): They are the broad areas in which you are expected to deliver results. 
Outcome: The intermediate results generated relative to the objective of the intervention. It describes the actual change in conditions/situation as a result of an intervention output(s) such as changed practices as a result of a programme or project.
Output: Products, services, or immediate results, tangible or intangible resulting directly from the implementation of activities or applying inputs.
Prohibited List: The list identifying the Prohibited Substances and Prohibited Methods. 
Prohibited Method: Any method so described on the Prohibited List. 
Prohibited Substance: Any substance, or class of substances, so described on the Prohibited List. 
Strategic Goal: General qualitative statements on what an organisation is hoping to achieve in the long term. Each strategic goal is linked to a strategic issue. Goals are the foundations of your plan and need to be set at the start of the planning process. Example: Improve food Security.
Strategic Issues: These are problems or opportunities emanating from situational analysis that an organisation must manage in order to be able to fulfil its mandate and mission. Example: Food Security.
Strategic Objectives: These are what the organization commits itself to accomplish in order to achieve strategic goals. Strategic objectives should be SMART; they establish performance levels to be achieved on priority issues and measures of success in fulfilling critical mission statement elements. Example: To increase acreage under crop production.
Strategies: Broad abstractions which are descriptive of the means for achieving the strategic objectives.
Target: A result to be achieved within a given time frame.



[bookmark: _Toc223524089]Acronyms and Abbreviations
	ADAK
	Anti-Doping Agency of Kenya

	ADAMS
	Anti-Doping Administration and Management System

	ADRV
ADRs
	Anti-Doping Rule Violation
Anti-Doping Rules

	AGPO
	Access to Government Procurement Opportunities

	BCOs
	Blood Control Officers

	BETA
	Bottom-Up Economic Transformation Agenda

	COK
	Constitution of Kenya

	DCOs
	Doping Control Officers

	EAC
	East African Committee

	GoK
	Government of Kenya

	KAS
	Kenya Academy of Sports

	KNATCOM
	Kenya National Commission for UNESCO

	KPI
	Key Performance Indicator

	KRA
	Key Result Area

	MOU
	Memorandum of Understanding

	MTEF
	Medium Term Expenditure Framework

	MTP
	Medium Term Plan

	MTP IV
	Medium-Term Plan IV

	NOC-K
	National Olympic Committee of Kenya

	NTSA
	National Transport and Safety Authority

	PE
	Personnel Emoluments

	PESTEL
	Political, Economic, Social, Technological, Environmental and Legal

	PFM Act
	Public Finance Management Act, 2012

	PPAD Act
	Procurement and Asset Disposal Act, 2015

	PPRA
	Public Procurement Regulatory Authority

	RADO
	Regional Anti-Doping Organization

	SAGAs
	Semi-Autonomous Government Agencies

	SASDF
	Sports, Arts and Social Development Fund

	SCAC
	State Corporations Advisory Committee

	SDGs
	Sustainable Development Goal

	SMART
	Specific, Measurable, Achievable, Realistic and Time-bound

	SPC
	Strategic Planning Committee

	SWOT
	Strengths, Weaknesses, Opportunities and Threats

	TNA
	Training Needs Analysis

	TUEs
	Therapeutic Use Exemptions

	UNESCO
	United Nations Educational, Scientific and Cultural Organization

	WADA
	World Anti-Doping Agency

	WADC
	World Anti-Doping Code




[bookmark: _Toc223524090]Executive Summary
This is a mid-term review of the third Strategic Plan (2023-2027) for the Anti-Doping Agency of Kenya (ADAK), constituted under the Anti-Doping Act No. 5 of April 2016, as amended in 2020. The main goal of establishing the Agency is to protect athletes’ fundamental rights to participate in doping-free sports and thus promote good health, fairness, and equality for athletes in Kenya.
After 2.5 years of implementation, it was imperative to conduct a mid-term review to identify and document: challenges affecting the implementation of the set targets and develop mitigation measures; emerging issues, and develop strategies to integrate them into plans and policies; key lessons learnt and best practices identified during the initial 2.5-year implementation phase to inform future decision-making; and develop a comprehensive Mid-Term Review Report, incorporating a refined roadmap and actionable strategies to optimize performance for the remaining duration of the Strategic Plan
This review has been developed in consideration of national development priorities, regional and international development frameworks, including: the Kenya Vision 2030, the Fourth Medium Term Plan (MTP IV) 2023-2027, Bottom-Up Economic Transformation Agenda (BETA), the Sustainable Development Goals (SDGs), Africa’s Agenda 2063 and the East Africa Vision 2050. Further, this Strategic Plan incorporates the provisions of the Constitution of Kenya, the 2005 United Nations Educational, Scientific and Cultural Organization (UNESCO) Convention against doping in sport, and the 2021 World Anti-Doping Code and International Standards. 
In the review, significant changes were noted in various sections of the Strategic Plan. The vision and mission statements were reviewed to reflect the Agency’s long-term commitment. Other notable changes included the strategic goals and key result areas, the inclusion of the reviewed organizational structure, and a comprehensive review of the pending and strategic priorities for the remaining implementation period.

The Strategic Plan also provides information on the resource requirements for its implementation and how they will be managed. Further, the review considers the risks that materialized and affected its implementation and proposes mitigation measures. Finally, the Strategic Plan outlines the monitoring, evaluation, and reporting framework to facilitate tracking, reporting, feedback, and corrective interventions, ensuring that implementation progress is on track and that no pending priorities remain after the lapse of five years. 






i
[bookmark: _Toc223524091]CHAPTER ONE: INTRODUCTION
[bookmark: _Toc223524092]1.1	Background
The Fifth-Generation Strategic Plan (2023–2027) is a pivotal roadmap for the Agency, aligning ADAK’s institutional goals with broader national and international development frameworks. This plan is specifically engineered to contribute to the realization of the Medium-Term Plan (MTP) IV of Kenya Vision 2030, the Bottom-Up Economic Transformation Agenda (BETA), and the United Nations Sustainable Development Goals (SDGs), alongside other regional and global initiatives. 
Building upon the foundational successes and lessons learned during the 2018–2022 planning cycle, the 2023–2027 Strategic Plan ensures that the Agency remains agile and responsive to the evolving landscape of global anti-doping standards. The ongoing review process is driven by the need to strategically position the Agency to fulfil its evolving mandate, evaluate institutional strengths, and address emerging challenges identified during the initial implementation phase.
The Agency, through the strategic plan, identified the following key priorities/key result areas for implementation: Legal and Ethical Compliance; Doping Control Testing; Intelligence and Investigations; Results Management; Therapeutic Use Exemption (TUE); Clean Sport Education and Awareness; Research and Development; and Strengthening Institutional and staff Capacity.
Considering the foregoing, the Agency is conducting the Mid-Term review of the Strategic plan. The review focused on the agreed benchmarks, targets, and outcomes outlined in the Strategic Plan implementation matrix. This Review Report provides an evaluation of progress toward achieving the Strategic Plan goals, objectives, and targets, and proposes a way forward for the remaining strategic planning period.



[bookmark: _Toc223524093]1.2 Justification
The primary objective of this mid-term review is to assess the progress in implementing the Strategic Plan. It provides a comprehensive assessment of achievements relative to planned targets, while documenting key challenges and lessons learnt. Furthermore, the review examines shifts in the programmatic environment that have influenced the plan’s execution and the attainment of set goals.
[bookmark: _Toc223524094]1.3 Objectives of the Mid-Term Review
The primary purpose of this Mid-Term Review (MTR) is to conduct a comprehensive evaluation of the Agency’s Strategic Plan (2023–2027). The review seeks to measure substantive progress toward strategic goals and objectives, and to set targets, ensuring the Agency remains on a trajectory toward its long-term vision. 
The specific objectives of the review are to: 
1. Identify and document challenges affecting the implementation of the set targets and develop mitigation measures; 
2. Identify and document emerging issues, and develop strategies to integrate them into plans and policies; 
3. Identify and document key lessons learnt and best practices identified during the initial 2.5-year implementation phase to inform future decision-making; 
4. Develop a comprehensive Mid-Term Review Report, incorporating a refined roadmap and actionable strategies to optimize performance for the remaining duration of the Strategic Plan.
[bookmark: _Toc223524095]1.4 Scope of the Review
The scope of this Mid-Term Review (MTR) is designed to be both reflective and prospective. It encompasses a comprehensive analysis of the first 30 months of implementation (2023 to December 2025) while providing a strategic recalibration for the remaining period through 2027. The scope is categorized into four critical dimensions:
1. The review will evaluate the depth and quality of implementation across all Key Result Areas (KRAs) and Strategic Goals defined in the 2023–2027 framework; 
2. Operational and Institutional Assessment; 
3. External Environment and Stakeholder Dynamics; 
4. Strategic Outlook and Realignment (2025–2027)
[bookmark: _Toc223524096]1.5 Methodology of the Review
The Agency initiated the review of its 2nd Strategic Plan in January 2026. Following Management's development of the initial draft, the document was presented to the Board for preliminary review. To ensure transparency and inclusivity, the draft underwent a comprehensive public participation process. Upon integrating stakeholder feedback, the finalized Plan was submitted to the State Department for Economic Planning for statutory review and approval. Following this approval, the Strategic Plan was formally adopted and launched by the ADAK Board.
[bookmark: _Toc223524097]1.6 Organization of the Report
The Review Report is organized into five (5) Chapters. Chapter One (1) provides a general background, justification, and the objectives of the review. Chapter Two (2) presents an overview of the reviewed 2023 – 2027 strategic plan, while Chapter Three (3) highlights the key findings of progress and achievements realized by the Agency during the period 2023 to 2025 (the review period). Chapters Four (4) and Five (5) discuss the challenges, emerging issues, and lessons learnt during the implementation of the strategic plan, as well as conclusions and recommendations for the way forward, respectively. Finally, the report contains various Annexures which provide details on the Implementation Status as of December, 2025; Financial Resources Analysis of the Requirements and Allocations; Outcome Performance Matrix, and Reviewed Implementation Matrix.
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[bookmark: _Toc223524098]CHAPTER TWO: STRATEGIC PLAN CONTENT ANALYSIS
Introduction
This Chapter highlights a comprehensive analysis and review of the Agency’s Strategic Plan (2023–2027). Specifically, this section details changes/review of the organizational structure, staff establishment, competency development, leadership, and governance. Furthermore, it addresses resource mobilization strategies and the integration of the Strategic Plan into the Agency's day-to-day administrative and operational functions.
[bookmark: _Toc223524099]2.1 Strategy as an Imperative for Organizational Success
Strategic planning serves as the foundational mechanism that enables organizations to transition from responsive operations to a proactive, goal-oriented position that remains highly responsive to the communities they serve. By fostering structured decision-making, resource optimization, and robust stakeholder engagement, a well-defined strategy elevates overall organizational performance, leading to demonstrably improved outcomes and service delivery.
For the Anti-Doping Agency of Kenya (ADAK), strategic planning is an indispensable tool for coordinating national anti-doping programmes through a sophisticated blend of education, awareness, and intelligence-based testing, and results management. Given the increasingly complex and dynamic nature of the global sports landscape, the fight against doping necessitates a comprehensive and forward-thinking approach to stay ahead of emerging trends and the development of new prohibited substances. This strategic framework has empowered the Agency to establish clear objectives, identify critical priorities, and allocate resources with precision. Consequently, anti-doping efforts remain targeted and strictly aligned with the overarching mission of maintaining fair play and protecting the integrity of sports competitions.
Furthermore, the ADAK Strategic Plan 2023–2027 establishes a framework for collaboration and coordination among diverse stakeholders, including sports federations, athletes, support personnel, medical professionals, and regulatory bodies. Because anti-doping initiatives require multifaceted efforts ranging from education and research to testing and enforcement, this Plan serves as a definitive roadmap to synchronize these diverse activities, promote institutional synergy, and eliminate duplication of effort. It also facilitates the formation of strategic partnerships that enhance the Agency's capacity to combat doping through the shared exchange of resources, information, and technical expertise.
Finally, as performance-enhancing substances and methods constantly evolve, the Agency must remain agile and responsive. The Strategic Plan provides for the continuous monitoring and evaluation of existing programmes, enabling timely adjustments and the implementation of innovations in response to emerging threats. This Plan and its subsequent reviews are therefore crucial to ensuring that the Agency adapts effectively to the ever-shifting landscape of global doping challenges.
[bookmark: _Toc223524100]2.2 The Context of Strategic Planning
The formulation and ongoing implementation of this Strategic Plan are anchored in a systematic alignment with the national, regional, and global developmental frameworks that informed its original design. By adhering to these diverse legal and policy instruments, the Agency ensures that its mandate remains relevant within the broader landscape of socio-economic development and international sporting integrity.
At the global and regional levels, the Plan is synchronized with the United Nations 2030 Agenda for Sustainable Development, the UNESCO International Convention against Doping in Sport, and the World Anti-Doping Code. It further draws inspiration from the African Union Agenda 2063 and the East African Community (EAC) Vision 2050, ensuring that Kenya’s anti-doping efforts contribute to regional and continental integration goals.
Domestically, the Plan is firmly rooted in the Constitution of Kenya and serves as a vehicle for achieving the aspirations of Kenya Vision 2030, MTP IV, and BETA. Furthermore, the Agency’s operational legitimacy and regulatory functions are derived directly from the Anti-Doping Act No. 5 of 2016, the ADAK Anti-Doping Rules, and the National Anti-Doping Policy. This comprehensive policy alignment guarantees that the Agency’s strategic direction is both legally sound and integrated into the national developmental discourse.
[bookmark: _Toc223524101]2.3 History of the Organization
The institutional path of the anti-doping programme in Kenya is deeply rooted in the global commitment to sporting integrity, beginning with the adoption of the UNESCO International Convention against Doping in Sport. This multilateral treaty serves as the definitive legal framework through which State Parties commit to implementing national measures to prevent and eliminate doping. Adopted at the UNESCO General Conference in Paris on October 19, 2005, and entering into force on February 1, 2007, the Convention represented a watershed moment in international sports law. Kenya formally ratified this instrument in 2009, joining a global coalition that, as of 2023, includes over 189 signatory states.
Initially, Kenya’s anti-doping efforts were coordinated through a specialized department within the National Olympic Committee (NOC-K), which collaborated with the Regional Anti-Doping Organization (RADO) to execute limited programmes. However, the landscape shifted dramatically in 2011 following a high-profile international media expose that alleged widespread doping irregularities within the country. The resulting international scrutiny prompted the Government of Kenya to establish a formal Commission of Inquiry to investigate these systemic vulnerabilities. The 2014 Taskforce, chaired by Prof. Moni Wekesa, confirmed that doping posed a significant threat to specific sporting disciplines and recommended the urgent establishment of a dedicated national statutory body to centralize and professionalize anti-doping operations.
The impetus for legislative action intensified in 2015, when Kenya faced the imminent threat of a global competition ban that would have jeopardized Kenyan athletes' participation in the Rio 2016 Olympic Games. In a decisive response to protect the nation's sporting heritage, the Government fast-tracked the enactment of the Anti-Doping Act, No. 18 of 2016 (subsequently amended by Act No. 5 of 2016). This landmark legislation provided the legal foundation for the establishment of the Anti-Doping Agency of Kenya (ADAK).
The Anti-Doping Act of 2016 serves as the definitive legal instrument empowering the Agency to spearhead Kenya’s mission to preserve sporting integrity through a sophisticated, three-way operational framework. This mandate is executed through the delivery of high-impact, values-based education and sensitization campaigns to foster a culture of clean sport, and through the implementation of rigorous, evidence-led testing protocols to safeguard the rights and efforts of the "clean athlete." Furthermore, the Agency upholds the sanctity of competition by maintaining a robust enforcement apparatus centred on intelligence gathering, specialized investigations, and the systematic Results Management of Anti-Doping Rule Violations (ADRVs). Since its inception, the Agency has consistently discharged these statutory obligations, catalysing the exponential growth of national anti-doping initiatives and the institutionalization of well-defined administrative structures.
[bookmark: _Toc223524102]2.4 Strategic Direction
This sub-section articulates the Agency’s foundational strategic intent for the 2023–2027 period. It outlines the Vision and Mission statements, which serve as the Agency’s primary guiding principles, along with the Strategic Goals that drive institutional success. Together, these elements provide a clear roadmap for the Agency’s commitment to excellence and its long-term aspirations within the anti-doping landscape.
[bookmark: _Toc223524103]2.4.1 Mandate
The Anti-Doping Agency of Kenya (ADAK) derives its legal authority from the Anti-Doping Act, which establishes a comprehensive framework to safeguard the integrity of sport. The Agency’s core mandate is structured around three foundational pillars designed to ensure compliance with the World Anti-Doping Code while fostering a culture of integrity within the Kenyan sporting fraternity:
i. To carry out the fight against Doping in Sports through anti-doping values-based education, sensitization, and awareness campaigns;
ii. To protect the ‘clean athlete’ by carrying out effective doping tests among all Kenyan athletes; and
iii. To uphold the integrity of sport through Intelligence Gathering, Investigations, and Results Management of Anti-Doping Rules Violations (ADRVs).
[bookmark: _Toc223524104]2.4.2 Vision
To be a world-class Anti-Doping Agency, protecting clean athletes and promoting fair play.
[bookmark: _Toc223524105]2.4.3 Mission
To lead a coordinated national anti-doping education and awareness campaign, testing, and promotion of integrity for doping-free sport
[bookmark: _Toc223524106]2.4.4 Strategic Goals
The execution of this Strategic Plan is anchored in three overarching Strategic Goals that translate the Agency’s broad statutory mandate into specific, actionable objectives. These goals ensure that all operational activities are systematically aligned to support the long-term sustainability of clean sport in Kenya. In its pursuit of excellence and the preservation of sporting integrity, the Agency is committed to the following strategic goals:
i. Promote fair sportsmanship and professionalism;
ii. Enhance Athlete and Athlete Support Personnel Education and Support; and
iii. Strengthen institutional capacity.

2.5 Situational Analysis
The mid-term review of the Strategic Plan 2023–2027 involved a rigorous re-examination of the Agency’s operating environment through updated SWOT, PESTEL, and Stakeholder analyses. This evaluation confirmed that, while the fundamental external drivers remain consistent, the Agency has acquired significant new strengths that must be strategically leveraged. Specifically, the modernization of the National Sports Policy and the Sports Act has fortified the legal infrastructure, granting the Agency enhanced regulatory authority across all sporting disciplines. Furthermore, the implementation of the Enhanced Anti-Doping Programme (EAP) serves as a critical internal catalyst, providing a more robust and complementary mechanism for executing the Agency's mandate.
WADA’s 2024 compliance audit highlighted key weaknesses in the implementation of the World Anti-Doping Code (WADC) and International Standards. Towards this, the Ministry is putting in place measures to enhance ADAK’s capacity (financial and non-financial resources), review the Act (2016), review ADAK Anti-Doping Rules and Regulations, and develop and review existing internal policies and procedures. 
Rega rding the external environment, the PESTEL review indicates that while the overarching macro-factors remain stable, significant emerging issues require an adaptive response. The review precisely maps these new implications and proposes specific mitigation strategies to counter adverse external pressures while capitalizing on technological and legal advancements. By integrating these refined insights, the Agency ensures that its strategic trajectory remains resilient, agile, and aligned with the shifting complexities of both the domestic and international sporting landscapes.

[bookmark: _Toc223524107]2.6 Strategic Issues, Goals, and Key Result Areas
[bookmark: _Toc223524108]2.6.1 Strategic Issues
The mid-term review affirms that the foundational strategic issues identified for the 2023–2027 period remain relevant and accurately prioritized, with no significant omissions noted in the original framework. However, compliance with the WADA Code and International Standards has emerged as a paramount strategic priority, profoundly shaping the implementation of core interventions and requiring heightened institutional focus. To address these evolving demands, the Agency is leveraging significant new strengths, specifically the Reviewed Sports Policy, the Sports Act, and the implementation of the Enhanced Anti-Doping Programme (EAP). These advancements have fortified the Agency’s legal and operational capacity, ensuring that its strategic goals remain strictly aligned with global regulatory expectations and national objectives.
[bookmark: _Toc223524109]2.6.2 Strategic Goals
The mid-term review confirms that the established Strategic Goals remain fundamentally interconnected with the identified strategic issues, providing a clear and qualitative framework for institutional intervention. These goals continue to serve as the primary drivers for addressing systemic challenges within the anti-doping landscape. However, the review identified a critical need to refine one specific goal to ensure a more robust, precise alignment with its corresponding strategic issue. This adjustment is necessary to eliminate ambiguity and enhance the Agency’s interventions' measurable impact during the remainder of the strategic period.
The table below outlines the transition from the original goals to the refined versions adopted following this review:
	S/No.
	Strategic Goals – Strategic Plan 2023-2027
	Reviewed Strategic Goals

	1
	Promote fair sportsmanship and professionalism
	Retained 


	2
	Enhance Athlete and Athlete Support Personnel Education and Support
	Retained 

	3
	Strengthen Effective delivery of ADAK’s mandate.
	Strengthen institutional and staff capacity


	4
	
	Compliance with WADC and International Standards



[bookmark: _Toc223524110]2.6.3 Key Result Areas (KRAs)
In the 2023–2027 Strategic Plan, the Agency identified eight (8) Key Result Areas (KRAs), each supported by specific strategic objectives and implementation strategies designed to facilitate the Plan’s effective execution. Following the mid-term review, it was determined that the original KRAs remain fundamentally sound and aligned with the Agency's mission.
Consequently, seven of the eight KRAs have been retained in their original form. However, to enhance operational clarity and better reflect the Agency’s evolving administrative priorities, KRA 6 has been refined. This adjustment ensures that the KRA is more precisely calibrated to address emerging institutional requirements. The refinement is illustrated in the table below:
	Key Result Areas
	Reviewed KRAs

	KRA 1: Legal and Ethical Compliance
	Compliance with Anti-Doping Requirements

	KRA 2: Doping Control Testing
	Retained 

	KRA 3: Intelligence and Investigations
	Retained 

	KRA 4: Results Management
	Retained 

	KRA 5: Therapeutic Use Exemption (TUE)
	Retained 

	KRA 6: Anti-Doping Education and Awareness
	KRA 6: Clean Sport Education and Awareness

	KRA 7: Research and Development
	Retained 

	KRA 8: Strengthening Institutional and Staff Capacity
	Retained 



[bookmark: _Toc223524111]2.7 Strategic Objectives and Strategies
An integral component of the mid-term evaluation involved a systematic assessment of the Strategic Objectives and Strategies defined in the 2023–2027 Strategic Plan. The review sought to determine whether the established pathways to success remained viable, considering the evolving sporting and regulatory landscape. It was concluded that the existing objectives and strategies continue to provide a high degree of strategic fit and operational relevance. Consequently, they have been retained to maintain institutional continuity and ensure the steady realization of the Agency’s long-term targets.
The following framework outlines the alignment between the Agency’s Key Result Areas (KRAs), their corresponding strategic objectives, and the specific strategies deployed to achieve them:
	KRA
	STRATEGIC OBJECTIVE
	STRATEGIES

	Compliance with Anti-Doping Requirements
	To ensure compliance  of sports organizations to the World Anti-Doping Code
	Development and implementation of a compliance audit framework for sports organizations in Kenya

	Doping Control Testing
	To detect and deter the use of prohibited substances and methods
	Development of a Test Distribution Plan (TDP)

	Intelligence and Investigations
	To gather intelligence and conduct investigations related to Anti-Doping Rule Violations (ADRVs)
	Investigations and Intelligence Gathering

	
	
	Collaboration with relevant law enforcement  agencies

	
	
	Operationalization of multiple intelligence gathering tools and database

	Results Management
	To promote rules of natural justice in handling ADRVs
	Expeditious disposal of ADRV cases

	Therapeutic Use Exemption
(TUE)
	To manage issuance of TUE to athletes with legitimate medical conditions 
	Compliance with TUE issuance timelines

	
	
	Education awareness on the uptake of TUE

	Clean Sport Education and Awareness
	To sensitize athletes, athlete support personnel and other persons on anti-doping
	Development of an elaborate education plan





	
	To inculcate the spirit of sport values among school-going children
	Implementation of values-based education as contained in the school’s curriculum

	Research and Development
	To conduct research and generate knowledge on existing and emerging doping issues
	Collaboration with relevant research institutions

	Strengthening Institutional and staff Capacity
	To enhance capacity building and productivity of staff
	Development of Capacity building programmes

	
	
	Staff performance management

	
	
	Mainstreaming of cross-cutting issues

	
	To provide a conducive work environment
	Enhancement and maintenance of a conducive work environment.

	
	To improve mobilization and management of resources 
	Effective Public Financial Management

	
	
	Acquisition and Management of Government Assets and Liabilities

	
	
	Re-engineer internal controls

	
	To coordinate monitoring, evaluation and reporting of plans and programmes
	Monitor and report implementation of plans and programmes 

	
	
	Performance Contracting

	
	To digitalize institutional processes and digitize records
	Re-engineer and automation of business processes 

	
	
	Compliance with Data Protection laws



[bookmark: _Toc223524112]2.8 Review of Organizational Structure, Staff Establishment, Skills Set, and Competence Development



A critical component of the mid-term review was a comprehensive assessment of the Agency’s internal capacity to deliver on its strategic mandate. This evaluation focused on the alignment of the organizational structure with operational requirements, the adequacy of the staff establishment, and the continuous enhancement of the workforce's specialized skill sets.  During the period under review, the Agency, with guidance and support from the Public Service Commission (PSC), reviewed its organizational structure to align it with the operational and sustainability requirements (Annex VII).
7
Table 2.7 Summary of changes in the Staff Establishment review Matrix
	Cadre
	Approved Establishment (A)
	Optimal Staffing Levels (B)
	In-Post (C)
	Variance D = (B-C)

	Office of the Chief Executive Officer

	Chief Executive Officer
	1
	1
	0
	0

	Office Administrator/Senior
	1
	1
	1
	0

	Personal Assistant 
	1
	1
	0
	1

	Driver/Senior
	1
	1
	1
	0

	Office Assistant/Senior
	1
	1
	0
	1

	Anti-Doping Education and Research Directorate

	Director, Anti-Doping Education and Research
	1
	1
	0
	1

	 
	 
	 
	 
	 

	Anti-Doping Education Department
	 
	 
	 
	 

	Deputy Director, Anti-Doping Education
	1
	1
	0
	1

	Assistant Director, Anti-Doping Education
	2
	2
	0
	2

	Principal, Anti-Doping Education Officer
	4
	4
	1
	3

	Anti-Doping Education Officer/Senior
	4
	4
	0
	4

	Anti-Doping Education Assistant/Senior
	5
	5
	0
	5

	 
	 
	 
	 
	 

	Research and Development Department
	 
	 
	 
	 

	Deputy Director, Research and Development
	1
	3
	0
	3

	Assistant Director, Research and Development Officer
	1
	2
	0
	2

	Principal, Research and Development
	1
	2
	0
	2

	Research and Development Officer/Senior
	1
	2
	2
	0

	Standards and Compliance Directorate

	Director, Standards and Compliance 
	1
	1
	1
	0

	 
	 
	 
	 
	 

	Testing Department
	 
	 
	 
	 

	Deputy Director, Testing
	1
	1
	0
	1

	Assistant Director, Testing
	2
	2
	0
	2

	Principal Officer, Testing 
	5
	5
	1
	4

	Testing Officer/Senior
	6
	6
	4
	2

	Testing Assistant/ Senior
	6
	6
	1
	5

	 
	 
	 
	 
	 

	Compliance Department
	 
	 
	 
	 

	Deputy Director, Compliance
	1
	1
	0
	1

	Assistant Director, Compliance
	2
	2
	0
	2

	Principal Compliance Officer
	5
	5
	1
	4

	Compliance Officer/Senior
	6
	6
	5
	1

	Compliance Assistant/Senior
	6
	6
	0
	6

	 
	 
	 
	 
	 

	Finance & Planning Department

	Deputy Director, Finance and Planning
	1
	1
	0
	1

	 
	 
	 
	 
	 

	Finance & Accounts Division
	 
	 
	 
	 

	Assistant Director, Accounts
	1
	1
	0
	1

	Accountant/Senior Accountant
	1
	6
	4
	2

	 
	 
	 
	 
	 

	Planning Division
	 
	 
	 
	 

	Assistant Director Planning
	1
	1
	0
	1

	Principal Planning Officer
	1
	2
	0
	2

	 
	 
	 
	 
	 

	Human Resource and Administration Department 
	 
	 
	 
	 

	Deputy Director, Human Resource Management and Administration
	1
	1
	0
	1

	Assistant Director, Human Resource Management & Administration
	1
	1
	0
	1

	Principal Human Resource Management Officer
	1
	1
	0
	1

	Records Management Officer/Senior
	1
	1
	1
	0

	Driver/Senior
	2
	5
	5
	0

	Customer Care Assistant/Senior
	2
	2
	2
	0

	Officer Assistant/Senior
	1
	2
	2
	0

	 
	 
	 
	 
	 

	Information Communication and Technology Unit
	 
	 
	 
	 

	Principal Information Communication and Technology Officer
	1
	1
	1
	0

	Information Communication Technology Senior/Officer
	1
	2
	2
	0

	 
	 
	 
	 
	 

	Corporate Communication Division
	 
	 
	 
	 

	Assistant Director, Corporate Communication 
	1
	1
	1
	0

	Corporate Communication Officer/Senior
	1
	2
	1
	1

	 
	 
	 
	 
	 

	Supply Chain Management Department
	 
	 
	 
	 

	Deputy Director, Supply Chain Management 
	1
	1
	0
	1

	Principal Supply Chain Management Officer/Senior
	 
	1
	0
	1

	Supply Chain Management Assistant /Senior
	1
	5
	3
	2

	 
	 
	 
	 
	 

	Legal Service Department
	 
	 
	 
	 

	Deputy Director, Legal Services
	1
	1
	0
	1

	Assistant Director, Legal Services
	1
	1
	0
	1

	 
	 
	 
	 
	 

	Internal Audit Department
	 
	 
	 
	 

	Deputy Director, Internal Auditor
	1
	1
	0
	1

	Assistant Director, Internal Audit 
	 
	1
	0
	0

	Principal Internal Auditor
	1
	2
	0
	2

	Internal Auditor/Senior
	 
	1
	0
	1

	 TOTAL
	91
	116
	40
	74



[bookmark: _Toc223524113]2.8.1 Skills Set and Competence Development
The mid-term review involved an audit of the Agency’s human capital to ensure that the internal skill sets and competencies remain aligned with the evolving requirements of the World Anti-Doping Code and the 2023–2027 Strategic Plan. This assessment focused on the alignment between existing staff competencies and the evolving technical requirements of global anti-doping standards.
During the period under review, the Agency prioritized a structured approach to Competence Development, ensuring that its workforce remained agile and proficient in a landscape of increasing regulatory complexity.
Table 2.8  Skills Set and Competence Development
	Cadre
	Skills set
	Skills Gap
	Competence Development

	Top Management (ADAK 1-3) 
	Data Analysis;
Proposal writing;
Comprehensive understanding of regulatory policies;
Procedures in ICT & Data protection;
Knowledge and Understanding of e-Procurement;
Management of e-Procurement System;
Human Resource Metrics and Analytics; and
Counselling skills.
	Data Analysis;
Proposal writing;
Comprehensive understanding of regulatory policies, procedures in ICT & Data protection;
Knowledge and Understanding of e-Procurement;
Management of e-Procurement System;
Human Resource Metrics and Analytics; and
Counselling skills.
	Employee Counselling training;
Human Resource;
Metrics and Analytics training;
Data protection training;
CEOs trainings on procurement;
Transformative Leadership training;
Corporate Governance training;
Monitoring and Evaluation training; and
Emotional intelligence training.

	Middle Management (ADAK 4-5) 
	Management of Periodic reports;
Proposal writing; and
Comprehensive understanding of regulatory policies and procedures in ICT & Data protection.
	Management of Periodic reports;
Proposal writing; and
Comprehensive understanding of regulatory policies, procedures in ICT & Data protection.
	Data protection training;
Strategic Leadership Development Program; and 
Emotional intelligence training

	Acting in Middle Management (ADAK 6-7) 
	Data Analysis;
Proposal writing;
Curriculum Development;
Records Management;
Editorial; and
Collaboration & Partnerships.
	Data Analysis;
Proposal writing;
Records Management; and
Editorial Skills.
	Basic Research training;
Coaching and Mentoring training;
Basic employee counselling;
Emotional intelligence training; and
Basic Records Management training.

	Technical  (ADAK 6-9)
	Planning & Organization Skills;
Data Analysis;
Research;
Presentation;
Report writing;
Project Management Skills;
Investigation Skills; 
Intelligence gathering and Handling Skills; and
Records Management.
	Planning & Organization Skills;
Data Analysis;
Research;
Presentation;
Report writing;
Project Management Skills;
Investigation Skills;
Intelligence gathering and Handling Skills; and
Records Management.
	Senior Management Course;
Basic Research training;
Basic Project Management skills;
Investigations training;
Presentation skills training; and
Report writing training.

	Support Staff  (ADAK 10-12) 
	Planning & Organization Skills;
Comprehensive understanding of applicable regulatory, policies, codes and procedures in relation to government Vehicles; and 
Defensive Driving.
	Planning & Organization Skills;
Codes and procedures in relation to government Vehicles; and
Defensive Driving.
	Supervisory Skills training;
Defensive driving skills;
First Aid training; and
Customer service training.



[bookmark: _Toc223524114]2.9 Review of Leadership and Governance
The mid-term review affirms that the Agency’s leadership and governance structures remain resilient, characterized by a seamless transition of the Board of Directors. This continuity of governance ensured that strategic momentum was preserved, with the new Board quickly assuming its role in providing high-level oversight, fiduciary responsibility, and policy direction. Under the Board's stewardship and the Chief Executive Officer's executive leadership, the Management team has effectively translated the 2023–2027 Strategic Plan into actionable departmental work plans, maintaining a disciplined focus on achieving the Agency’s core mandates amid a shifting international regulatory environment.
Furthermore, the review highlights that integrating Corporate Governance into the refined Key Result Areas (KRAs) represents a strategic shift toward institutionalizing transparency and ethical accountability. By fostering a collaborative relationship between the Board and Management, the Agency has successfully streamlined its internal decision-making and enhanced its reporting to global bodies such as WADA. This robust governance framework not only mitigates organizational risk but also provides a stable foundation for the remainder of the strategic period, ensuring that resource mobilization and program implementation are conducted with the highest levels of integrity and professional excellence.
[bookmark: _Toc223524115]2.9.1 Review of Systems and Procedures
During the mid-term period, the Agency achieved a significant milestone in its digital transformation journey by successfully implementing an Enterprise Resource Planning (ERP) system, a Digital Test Distribution Planning Solution, and a Paperless Doping Control Officers system. This transition from manual processes to an integrated digital framework has fundamentally enhanced the Agency’s operational efficiency and data integrity.
The implementation of the ERP system serves as a foundational catalyst for the Agency’s next strategic phase: integrating a Quality Management System (QMS). By aligning digital workflows with international best practices, the Agency is strategically positioned to achieve ISO Certification. This commitment to standardization will ensure that all internal processes are high-quality, continuously improved, and strictly adhere to global anti-doping regulatory requirements. Moving forward, the Agency remains dedicated to the comprehensive digitalization of its operations to optimize service delivery and institutional agility.
Table 2.9  Review of Systems and Procedures
	System/Procedure
	Previous System
	New
	Impact

	ADAK Management Information  System (MIS) 
	Manual, paper-based workflows.
	Integrated ERP System
	Substantial enhancement in operational efficiency, real-time data accessibility, and process transparency.

	Test Distribution Planning
	Manual/MS Excel
	Digital Test Distribution Planning Solution 
	Efficiency and centralization of data

	Sample Collection Process 
	Manual Doping Control Forms
	Paperless Doping Control Officers system
	Improved efficiency



[bookmark: _Toc223524116]2.9.2 Review of the Risk Management Framework
The mid-term evaluation included a comprehensive reassessment of the Agency’s Risk Management Framework to identify and mitigate factors that could impede the full implementation of the Strategic Plan. Table 2.10 provides an updated matrix of the risks that materialized or evolved during the review period. These risks have been meticulously categorized and prioritized based on their probability and potential impact on the Agency’s mandate. For each identified risk, the Agency has developed and implemented rigorous mitigation strategies to ensure operational continuity and institutional resilience. 
Table 2.10 Risk Management Framework Review Matrix
	Risks Materialized
	Severity (H, M, L)
	Mitigation

	Inadequate budgetary  allocation
	H

	External fund mobilization and lobbying from other sources, i.e., the Sports Art and Social Development Fund.
Engaging the National Treasury to secure ring-fenced funding for core anti-doping activities.

	Delay in exchequer release by the National Treasury 
	H
	Strengthening inter-governmental liaisons to facilitate the timely disbursement of the exchequer.

	Data breach & Cyber attack
	L
	Implementation of advanced network security protocols, including enterprise grade firewalls and antivirus software.
Continuous ICT specialized training and organization-wide staff sensitization on data privacy.

	Sample collection personnel being compromised at the point of sample collection
	H
	Standardization of competitive professional allowances.

Implementation of a streamlined, timely compensation system to discourage unethical inducements and preserve testing integrity by sample collection personnel.



[bookmark: _Toc223524117]2.10 Resource Requirements and Mobilization Strategies
[bookmark: _Toc223524118]2.10.1 Financial Allocations and Expenditures
During the period under review, the Agency maintained its commitment to securing the fiscal capacity necessary to sustain a robust anti-doping infrastructure. The execution of the 2023–2027 Strategic Plan remains predominantly funded by the exchequer, with the Agency ensuring that all disbursements are managed in accordance with the highest standards of financial prudence, transparency, and ethical accountability.
The mid-term review focused on the alignment between resource allocation and actual expenditure across the eight Key Result Areas (KRAs). This evaluation ensures that funding is directed toward high-impact interventions, such as testing and education, while identifying areas where resource mobilization must be intensified to meet emerging global compliance standards.
Table 2.11  Resource Allocated Vs Expenditure
	Cost Item
	Resource Requirement
	Allocated (Kshs. Mn)
	Expenditure Ksh. (Mn)

	
	23/24
	24/25
	Mid-Year (25/26)
	23/24
	24/25
	Mid-Year (25/26)
	23/24
	24/25
	Mid-Year (25/26)

	Recurrent
	350
	350
	350
	288.38
	195
	241
	288.38
	195
	171.03

	Total
	350
	350
	350
	288.38
	195
	241
	288.38
	195
	171.03





Table 2.12  Resource Expenditure
	Financial Year
	Resources Allocated (Ksh. Mn)
	Expenditure (Ksh. Mn)
	Variance (Ksh. Mn)
	Remarks

	2023/24
	288.38
	288.38
	0
	Full absorption (100%)

	2024/25
	195
	195
	0
	Full absorption (100%)

	Mid-Year (2025/26)
	241
	171.03
	69.97
	Pending expenditure to be absorbed in the remaining period (Q3 and Q4)

	Total
	724.38
	654.41
	69.97
	 



[bookmark: _Toc223524119]2.10.2 Resource Mobilization Strategies 
To ensure the sustainable and effective implementation of its mandate, the Agency employs a proactive and diversified approach to resource mobilization. These strategies are designed to secure the financial and technical capacity required to meet evolving international standards while upholding the highest levels of fiscal responsibility and ethical stewardship.
The Agency’s resource mobilization efforts are centred on the following strategic imperatives:
· Strategic Advocacy for Enhanced Exchequer Funding: The Agency will actively engage in high-level advocacy through the Medium-Term Expenditure Framework (MTEF) Sector Working Groups and relevant Parliamentary Committees. By presenting evidence-based justifications and demonstrating the impact of its programs on national integrity, the Agency aims to secure increased and ring-fenced budgetary allocations from the National Treasury.
· Strengthening Multi-Stakeholder Collaborations and Partnerships: ADAK will intensify its engagement with a broad spectrum of partners, including:
· Government Institutions: Leveraging inter-agency synergies for shared resources and intelligence.
· Development Partners: Cultivating long-term relationships with international donors and technical experts to support specialized anti-doping research.
· National and International Sports Bodies: Collaborating with organizations such as WADA, Regional Anti-Doping Organizations (RADOs), and various Sports Federations to harmonize efforts and optimize resource sharing in the global fight against doping.
[bookmark: _Toc223524120]2.11 Administrative Use of the Strategic Plan
During the review period, the 2023–2027 Strategic Plan has evolved from a high-level policy document into the Agency’s primary operational engine, serving as the definitive blueprint for all administrative and fiscal decision-making. By cascading the Plan’s Key Result Areas into specific Annual Work Plans and Performance Contracts, the Agency has institutionalized a culture of accountability, ensuring that every departmental output is directly aligned with the broader mission of sporting integrity. This strategic alignment has been further solidified by the transition from manual workflows to a robust ERP system, which has enhanced data transparency and provided the administrative foundation necessary for future ISO Certification.
Beyond day-to-day operations, the Plan has acted as a vital tool for institutional continuity and financial stewardship. It provided a stable framework during the reconstitution of the Board of Directors, preventing strategic drift and ensuring that new leadership remained focused on established institutional priorities. Furthermore, by using the Plan to justify evidence-based resource allocation, the Agency has successfully prioritized high-impact programs, such as the Enhanced Anti-Doping Programme (EAP), while maintaining strict adherence to the National Treasury’s budgetary guidelines. This disciplined administrative approach ensures that the Agency remains agile, compliant, and well-positioned to achieve its long-term objectives through 2027.
[bookmark: _Toc223524121]2.11.1 Review of the Annual Work Plan and Budget
During the review period, the Strategic Plan 2023–2027 served as the foundation for the Agency’s fiscal planning, ensuring that every Annual Work Plan (AWP) and budget allocation was strictly aligned with established institutional priorities. By adopting a results-based budgeting approach, the Agency has successfully transitioned from traditional incremental funding to a high-impact model in which financial disbursements are directly tied to achieving Key Result Areas (KRAs). 
Furthermore, the administrative evaluation reveals that the Strategic Plan has served as an essential filter for operational efficiency, effectively eliminating redundant activities across departments. By utilizing the Plan as a benchmark for performance-linked funding, the Agency has strengthened its internal controls and improved its budgetary absorption rates, demonstrating a high degree of fiscal discipline to the National Treasury and other stakeholders. This rigorous synergy between strategic planning and financial execution has not only optimized the use of the exchequer's funds but also established a transparent, evidence-based framework that will safeguard the Agency's institutional integrity and operational sustainability through the remainder of the planning cycle.

Table 2.13 Annual planning and budgeting alignment review matrix
	Activity
	Planned Budget
	Actual Expenditure
	Variance
	Reason for Variance
	Achievement Level
	Gaps Identified
	Recommendations

	Legal Services Department

	Sports Disputes Tribunal Circuit Sittings
	0.5
	0.3
	-0.2
	The remaining balance is to be absorbed by the end of FY 25/26
	0.6
	None
	Fast-track the implementation of the remaining activities

	Legal costs and awards
	0.5
	0.2
	-0.3
	The remaining balance is to be absorbed by end of FY 25/27
	0.4
	Addressed when they arise (after a hearing)
	Prepare all the required documentation including evidences to avert legal costs incurred on behalf of the organization 

	Anti-Doping Organizations Costs (CAS Court fees and NADOs collaborations costs)
	1
	0.7
	-0.3
	The remaining balance is to be absorbed by end of FY 25/28
	0.7
	N/A
	Paid up when due/required

	Amend the Anti-Doping Act 2016
	1
	0
	-1
	The remaining balance is to be absorbed by end of FY 25/29
	0
	Ongoing (engaging relevant stakeholders)
	Fast Track the implementation of the remaining activities

	Prosecute ADRV cases
	0.6
	0.28
	-0.32
	The remaining balance is to be absorbed by end of FY 25/30
	0.466666667
	Prosecuted once received and submitted to SDT for prosecution
	Fast Track the implementation of the remaining activities

	Training of Staff
	0.6
	 
	-0.6
	The remaining balance is to be absorbed by end of FY 25/26
	0
	Funding gap
	Fast Track the implementation of the remaining activities

	Anti-Doping Education and Research

	Clean Sport Education
	22.4
	18.5
	-3.9
	Activities ongoing with the balance to be absorbed by end of FY 25/26
	0.825892857
	Some activities such as VBE are scheduled for remaining period (Q4)
	Fast Track the implementation of the remaining activities

	Conduct Research on Doping
	0.3
	0
	-0.3
	Activities ongoing with the balance to be absorbed by end of FY 25/27
	0
	MoUs with relevant institutions
	Fast Track the implementation of the remaining activities

	Compliance Division

	Compliance audits
	0.5
	0.2
	-0.3
	Activities ongoing (where 4 out of 10 federations have been audited) with the balance to be absorbed by end of FY 25/26
	0.4
	Onboarding of additional Federations into ADAK ADR
	Fast Track the implementation of the remaining activities

	Carry out Intelligence & Investigations on ADRVs
	5.6
	4.9
	-0.7
	Activities ongoing with the balance to be absorbed by end of FY 25/26
	0.875
	Funding gap
	Prioritize and Fast Track the implementation of the remaining activities

	Testing Division

	Intelligence based testing on athletes as per the Test Distribution plan
	28.25
	25.4
	-2.85
	Tests ongoing as per TDP with the balance to be absorbed by end of FY 25/26 in line with the already scheduled activities in  the annual work plan
	0.899115044
	Tests ongoing as per TDP with the balance to be absorbed by end of FY 25/26 in line with the already scheduled activities in  the annual work plan
	Fast Track the implementation of the remaining activities

	Analysis of doping control samples in WADA accredited laboratories 
	17
	13
	-4
	Samples are constantly being shipped to approved/accredited WADA labs and the balance to be absorbed by end of FY 25/26 in line with the already scheduled activities in  the annual work plan
	0.764705882
	Paid up when due/required
	Fast Track the implementation of the remaining activities



[bookmark: _Toc223524122]2.11.2 Review of Performance Contracting
During the mid-term review period, Performance Contracting emerged as the Agency’s primary vehicle for institutionalizing the Strategic Plan 2023–2027, effectively bridging the gap between high-level policy and grassroots execution. By cascading strategic objectives from the Board level to individual staff work plans, the Agency established a rigorous accountability framework that ensures every operational activity is purposefully directed toward fulfilling its anti-doping mandate. This systematic alignment was further modernized by integrating an Enterprise Resource Planning (ERP) system, shifting performance monitoring from retrospective reporting to real-time, data-driven management. This digital shift has significantly enhanced the accuracy of performance data and enabled early detection and mitigation of operational bottlenecks, thereby maintaining high institutional momentum.
Furthermore, the Agency’s disciplined adherence to the Public Service Performance Management guidelines has not only ensured full compliance with national regulatory standards but has also fostered a culture of excellence and results-oriented service delivery. The review period demonstrated that by linking performance targets to the Key Result Areas (KRAs), the Agency successfully maintained a high performance-to-target ratio despite the external fiscal challenges identified in the risk management framework. This structured approach to performance management has transformed the Strategic Plan into a living document, providing a transparent and evidence-based mechanism for evaluating institutional success and ensuring that the Agency remains focused on achieving a doping-free sporting environment by 2027.



CHAPTER THREE: PERFORMANCE REVIEW
Introduction
The chapter presents performance at both the output and outcome levels, as illustrated in the tables below. Furthermore, the chapter analyzes efficiency and effectiveness in achieving the set targets and the key findings of the Strategic Plan (2023-2027) at the mid-term period. 
[bookmark: _Toc223524123]3.1 Analysis of Performance
The sub-section provides analysis of the performance by Key Result Areas at Output and Outcome level from progress excerpts of the Implementation and Outcome Matrices.
[bookmark: _Toc223524124]3.2 Performance by Key Result Areas (Output level)
For the Output Level performance, Table 3.1 below illustrates achievement across the eight (8) Key Result Areas during the mid-term period. 
Table 3.1  Performance by KRAs (Output Level)
	KRA
	Strategic Objective
	Target (%)
	Achievement (%)
	Variance (%)

	KRA 1: Compliance with Anti-Doping Requirements
	To ensure compliance of sports organizations with the World Anti-Doping Code
	


100
	180
	+80

	KRA 2: Doping Control Testing
	To detect and deter the use of prohibited substances and methods
	

100
	23
	-77

	KRA 3: Intelligence and Investigations
	To gather intelligence and conduct investigations related to Anti-Doping Rule Violations (ADRVs)
	


100
	81
	-19

	KRA 4: Results Management
	To promote the rules of natural justice in handling ADRVs
	 

100
	 100
	 0

	KRA 5: Therapeutic Use Exemption (TUE)
	To manage the issuance of TUE to athletes with legitimate medical conditions 
	 


100
	100 
	 0

	KRA 6: Clean Sport Education and Awareness
	To sensitize athletes, athlete support personnel, and other persons on anti-doping
	 


100
	 71
	-29

	
	To inculcate the spirit of sports values among school-going children
	

100
	 47
	 -53

	KRA 6: Average Score (59%)

	KRA 7: Research and Development
	To conduct research and generate knowledge on existing and emerging doping issues
	 


100
	 100
	 0

	KRA 8: Strengthening Institutional and Staff Capacity
	To enhance the capacity building and productivity of staff
	 

100
	 40
	 -60

	
	To provide a conducive work environment
	 
100
	 100
	 0

	
	To improve the mobilization and management of resources 
	 

100
	 100
	 0

	
	To coordinate monitoring, evaluation, and reporting of plans and programmes
	 

100
	 100
	0

	
	To digitalize institutional processes and digitize records
	 

100
	 100
	 0

	KRA 6: Average Score (88%)



Compliance of Sports Organizations to the WADC recorded the highest achievement (a variance of 80%). This is a clear show of a high level of legal and ethical compliance of sports organizations to ADR and WADC at large. KRA 2 (Doping Control Testing) is the least performing area. The low performance is mainly attributed to limited budget to implement the planned activities. At 88%, it is evident that the corporate sector of the organization, played a fundamental role in supporting the implementation of the core mandates. 
[bookmark: _Toc223524125]3.2.1 Performance at Outcome Level
The table below compares planned outcomes at the mid-term against the actual achievements to generate an Outcome Performance Level Matrix.


Table 3.2 Performance at Outcome Level
	Key Result Area
	Strategic Objective
	Outcome Indicator
	Mid-Term Target
	Actual Achievement
	Remarks

	KRA 1: Legal and Ethical Compliance
	To ensure compliance of sports organizations to the World Anti-Doping Code
	No. of sports federations monitored
	10
	 14
	 A total of 14 sports federations were audited. The variance was caused by signing of new federations into the ADAK ADRs.

	KRA 2: Doping Control Testing
	To detect and deter the use of prohibited substances and methods
	No. of tests carried out based on the  Test Distribution Plan (TDP)
	2,700
	 2551
	The target was not met due to budget cuts that hampered the implementation of planned activities.

	KRA 3: Intelligence and Investigations
	To gather intelligence and conduct investigations related to Anti-Doping Rule Violations (ADRVs)
	Proportion of non-analytical cases prosecuted (%)
	100
	81
	Out of 60 cases investigated, 42 were completed and proceeded to the next stage and 18 are still ongoing

	KRA 4: Results Management
	To promote rules of natural justice in handling ADRVs
	Proportion of ADRV’s cases prosecuted successfully (%)
	100
	100
	175 non-analytical cases prosecuted within the reporting period

	KRA 5: Therapeutic Use Exemption (TUE)
	To manage issuance of TUE to athletes with legitimate medical conditions 
	Proportion of legitimate TUE applications processed (%)
	100
	 100
	 15 complete TUE Applications received and processed within 21 days

	KRA 6: Anti-Doping Education and Awareness
	To sensitize athletes, athlete support personnel and other persons on anti-doping
	No. of persons sensitized
	32,750
	 23,637
	 The variance was due to depressed funding in FY24/25 that resulted in fewer education activities carried out.

	
	To inculcate the spirit of sport values among school going children
	No. of school going children sensitized
	6,000
	 1,606
	The variance was due to funding constraints in FY24/25, which resulted in no VBE activities being carried out.

	KRA 7: Research and Development
	To conduct research and generate knowledge on existing and emerging doping issues
	No. of research articles published
	5
	 4
	The non-achievement is due to limited funds for conducting research and publishing. 

	KRA 8: Strengthening Institutional and staff Capacity
	To enhance capacity building and productivity of staff
	No. of staff trained
	38
	 26
	The training budget was reduced significantly. The government, through austerity measures, restricted training

	
	To improve the mobilization and management of resources 
	Absorption rates (%)
	100
	 100
	Full absorption of allocated funds

	
	
	Budgetary allocations (KSh. Millions)
	315.25
	 298.38
	 Over the years, due to the implementation of austerity measures across government, the Agency experienced budget cuts

	
	To coordinate monitoring, evaluation, and reporting of plans and programmes
	No. of monitoring reports
	20
	12
	The Agency has so far conducted 12 M&E reports of the SP during the mid-term

	
	To digitalize institutional processes and digitize records
	Proportion of processes digitalized (%)
	100
	 100
	 The Agency has complied with the directive to digitalize its processes and procedures both back-end and customer-facing services

	
	To provide a conducive work environment
	Proportion of staff adequately equipped (%)
	100
	 100
	 All staff are adequately equipped to facilitate the execution of their allocated tasks and assignments



[bookmark: _Toc223524126]3.2.2 Overall Output/Outcome Performance
In the medium-term period, a significant proportion of the planned targets were achieved. This demonstrates the Agency's commitment to achieving its goals and enhancing service delivery. However, some outcomes were not achieved, primarily due to budget cuts and a shortage of staff to implement the planned activities. 
[bookmark: _Toc223524127]3.2.3 Key Achievements
During the period under review, the Agency recorded key achievements under the planned targets and efficiency, as well as by way of scheduled performance, as indicated in this Section.
Table 3.3 Key Achievements 
	Key Result Area
	Key Achievements

	KRA 1: Compliance with Anti-Doping Requirements
	i) Signed 6 Sports Federations onto ADAK ADRs.
ii) Resolved 29 out of 35 corrective actions


	KRA 2: Doping Control Testing
	i) Despite having a limited budget testing requirements of Team Kenya athletes participating in the following international assignments were met: 
· All Africa Games 
· World Athletics Championships 2023, 2025
· The Olympic Games 2024
· The Paralympic Games 2024
· The Deaflympic Championships 2025
· CHAN 2024
ii) Supported Ghana by offering foundation training of its sample collection personnel and providing two doping control officers to coordinate testing at the All-Africa Games 2024 
iii) Supported the Regional Anti-Doping Organization Africa Zone V to build the capacity of sample collection officers from her member countries – Uganda, Tanzania, Rwanda, Burundi, Sierra Leone, The Gambia, Eritrea, and South Sudan
iv) Re-accreditation of sample collection personnel to ensure effective and compliant testing 
v) Implementation of the Athlete Biological Passport, leading to Adverse Passport Findings being prosecuted
vi) Establishing and maintaining a National Registered Testing Pool  

	KRA 3: Intelligence and Investigations
	i) Seven (7) arrests effected, including an Indian national charged with trafficking prohibited substances.
ii) Multi-agency operations conducted on targeted pharmacies: Two (2) in Iten, Six (6) in Eldoret, One (1) in Kapsabet, and Three (3) in Nairobi.
iii) Three (3) pharmacies shut down following regulatory and enforcement action.
iv) A consignment of prohibited substances intercepted in transit during trafficking, which was subsequently destroyed in accordance with procedures.
v) Engagement of Intelligence and Investigation (I&I) stakeholders to enhance collaboration and capacity building.
vi) Recruitment of two (2) Compliance Officers strengthening the internal staff capacity to improve effectiveness in Intelligence and Investigations work.

	KRA 4: Results Management
	i) 175 Analytical cases prosecuted within the reporting period

	KRA 5: Therapeutic Use Exemption (TUE)

	i) Reviewed all applications (15) received within the 21-day timeline.
ii) Granted 2 exemptions

	KRA 6: Clean Sport Education and Awareness
	i) Greater collaborations and partnerships with professional bodies such as the Kenya Pharmaceutical Association, the Sports Journalists Association of Kenya, and the Kenya Clinical Officers Association resulted in Clean Sport Education incorporated into the Annual Continuous Professional Development programs of the members of these associations.
ii) Shift to athlete-centric education initiatives, where education sessions targeting athletes were conducted in environments more familiar to the athlete. This resulted in more educational sessions occurring at athletes' camps than in hotels. There was also a new level of engagement, one-on-one sessions, for athletes in the Registered Testing Pool. This saw a marked improvement in compliance with whereabouts requirements.
iii) A greater drive to have athletes’ first experience anti-doping through education rather than doping control. There was a marked increase in programs targeting talented youth athletes in secondary schools. 
iv) Supported the Regional Anti-Doping Organization Africa Zone V to conduct the Clean Sport Outreach Program during the Federation of East Africa Secondary Schools Association Championships held in Rwanda 

	KRA 7: Research and Development
	i) The Agency published four (4) research articles in internationally recognized Journals 

	KRA 8: Strengthening Institutional and Staff Capacity
	i) The Agency trained 90% of the total workforce, including the Board.
ii)  The Training Needs Assessment and skill inventory was done in the FY 2023/2024, and it will be reviewed after 3 Years.
iii) The Agency developed over twenty (20) internal policies for compliance and efficient service delivery.
iv) The Agency recruited two compliance officers (2) to enhance the Agency’s productivity and performance.
v) The Agency has been implementing the Enterprise Resource Planning (ERP) system since FY 2024/2025 to enhance operational efficiency and ensure optimal functionality across its processes.
vi) The Agency has produced two Clean Sport documentaries. These documentaries play a strategic role in advancing the Agency’s mandate
vii) The Agency is registered as a data controller and process in compliance with data protection laws
viii) The Agency finalized and approved the ADAK Procurement and Procedures Manual in the FY 2024/2025, strengthening governance and compliance across all procurement operations. 
ix) In line with National Policy, the Agency successfully allocated 30% of its procurement expenditure to special groups—Women, Youth, and Persons with Disabilities—and exceeded local content targets by channeling over 40% of its expenditure to locally sourced goods and services.
x) To enhance efficiency, most procurements were transitioned to framework contracts, resulting in improved contract management, reduced costs, and minimized repetitive procurement processes.
xi) Developed and Implemented the Strategic Plan (2023/24 – 2027/28)
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Schedule performance remains a key measure of implementation effectiveness in delivering the right outputs on schedule. Various factors contributed to the implementation of the Strategic Plan through the Mid-term period. Some activities were rescheduled to subsequent years due to insufficient financial resources resulting from austerity measures. The Key pending milestones that were rescheduled include: 
Table 3.4 Pending Priorities and Interventions
	Key Result Area
	Pending Priorities
	Interventions

	KRA 1: Compliance with Anti-Doping Requirements 
	Addressing six (6) non-conformities issued under the WADA Corrective Action Report following the 2024 physical audit.
	Continuous monitoring of the implementation of the Corrective Action Plan issued to WADA

	KRA 2: Doping Control Testing
	Developing and implementing two (2) Risk Assessments.
	Timely disbursement of funds and allocation of sufficient resources will ensure effective and intelligent testing 

	
	Developing and implementing two (2) TDPs and Testing Pools that are compliant with the WADC and International standards
	

	KRA 3: Intelligence and Investigations
	Signing of eleven (11) MOUs/Cooperation Agreements with relevant stakeholders.
	Fast-track the ongoing negotiations with the relevant stakeholders to finalize the MOUs/Cooperation Agreements and formalize them through signing.

	KRA 4: Results Management
	Amending the Anti-Doping Act No. 5 of 2026
	Review and engage relevant stakeholders for finalization, adoption, and implementation 

	
	National Anti-Doping Policy
	

	
	Anti-Doping Agency Kenya Anti-Doping Rules
	 Review and align with the WADC

	KRA 5: Therapeutic Use Exemption (TUE)
	There is limited capacity within the current TUEC membership
	Strengthen the Committee by expanding its membership to include additional Medical Doctors and relevant medical specialists.

	KRA 6: Clean Sport Education and Awareness
	Development of VBE teachers’ support materials to facilitate full implementation of Spirit of Sport Values as contained in the Schools’ National Curriculum.
	Fast-track ongoing negotiations with selected institutions willing to fund the development of materials and training of teachers.

	KRA 7: Research and Development
	Signing of MOUs with relevant institutions
	Fast-track ongoing negotiations with selected institutions to finalize the partnership deeds and execute them by signing.

	KRA 8: Strengthening Institutional and Staff Capacity
	Increase the human resource and training and development of staff to keep abreast with the dynamic Anti-Doping space
	Enhance the budget allocated to Human Capital & Administration

	
	Provide adequate office space and equipment
	

	
	Enhance staff remuneration and benefits
	Re-classify the Agency to a Regulatory body to Class A/B 

	
	Improve the Enterprise Resource Planner (ERP) to align with revised processes and procedures
	Allocate funds to improve the Enterprise Resource Planning (ERP) project to align with revised processes and procedures for optimal functionality

	
	Mainstreaming Data Protection & Privacy to ensure compliance 
	Operationalizing and integrating the existing Data Protection and Privacy interventions into all processes to improve compliance 

	
	Challenges in the uptake and use of the new EGP system due to limited user familiarity.
	Targeted capacity-building initiatives, strengthened user support, and enhanced stakeholder engagement

	
	Most of the Agency’s procurement expenditure involves international sourcing, which inherently exposes the organization to risks associated with global supply chains.
	Supplier development initiatives to be undertaken to increase local content and reduce overreliance on international suppliers.

	
	Undertake ADAK@10 anniversary celebrations
	Engage stakeholders to participate and partner in the ADAK@10 celebrations





Table 3.5 Priority Activities for the Remaining Plan Period
	Key Result Area
	Key Activities
	Budget Requirements (Ksh. Mn)

	KRA 1: Compliance with Anti-Doping Requirements
	Audit 20 Sports Federations
	10

	KRA 2: Doping Control Testing
	Continuous implementation of the ABP program
	9

	
	Completion of the developed Test Distribution Plans 
	2 

	KRA 3: Intelligence and Investigations
	Sign and execute 11 MOUs with relevant stakeholders.
	-

	KRA 4: Results Management
	Amending the Anti-Doping Act No. 5 of 2026
	3

	
	National Anti-Doping Policy
	1.5

	
	Anti-Doping Agency Kenya Anti-Doping Rules
	1.0

	KRA 5: Therapeutic Use Exemption (TUE)
	Identify and engage 7 medical doctors to be included in the TUEC.
	-

	KRA 6: Anti-Doping Education and Awareness
	Develop VBE teachers’ support materials and train teachers facilitate full implementation of Spirit of Sport Values as contained in the Schools’ National Curriculum.
	20

	KRA 7: Research and Development
	Conduct the remaining 4 research articles identified in the strategic plan
	6 

	KRA 8: Strengthening Institutional and Staff Capacity
	Acquire adequate office space and equipment
	10

	
	Training and development of staff
	9

	
	Enhance staff remuneration and benefits of staff
	10

	
	Develop, review Human Capital Policies & procedures
	3

	
	Implementation of procurement and procedures manual
	___

	
	Finalize implementation of the Enterprise Resource Planner (ERP)
	10

	
	Mainstreaming Data Protection & Privacy to ensure compliance
	75

	
	Undertake ADAK@10 anniversary celebrations
	3 

	Total
	
	161.5



[bookmark: _Toc223524129]3.3 Monitoring, Evaluation and Reporting Framework
[bookmark: _Toc223524130]3.3.1 Overview
This chapter presents the monitoring, evaluation, and reporting framework that remains functional, relevant, and adequately supports evidence-based decision-making. 
[bookmark: _Toc223524131]3.3.2 Monitoring Framework
The M&E framework was reviewed and found adequate to guide monitoring, evaluation, reporting, and learning during the implementation of the revised strategic plan. The Agency has been consistently tracking the implementation of the Strategic Plan, and M&E reports have been prepared and disseminated for further analysis and decision-making. 
[bookmark: _Toc223524132]3.3.3 Performance Standards
Performance Standards were valid and used to assess efficiency, effectiveness, and quality using Specific, Measurable, Achievable, Relevant, and Time-bound (SMART) Key Performance Indicators (KPIs). Data were collected from the implementing Departments/Divisions/Units; the progress of implementation was tracked against set targets; and reports were prepared in prescribed templates to assess efficiency, effectiveness, and quality. 
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The Evaluation Framework remains relevant for assessing the extent to which the strategic objectives and outcomes are achieved. The evaluation assesses the relevance and sustainability of strategies to facilitate evidence-based decision making. Achievements against the set targets for respective outcomes inform progress toward achieving the Strategic Goals. Table 8.1 provides the matrix used to evaluate outcome performance.
Table 3.6 Outcome Performance Matrix
	Key Result Area
	Outcome
	Outcome Indicator
	Baseline Value
	Baseline Year
	Mid-Term Target
	End-Term Target

	KRA 1: Compliance with Anti-Doping Requirements
	Enhanced adherence to anti-doping rules and regulations
	No. of sports federations monitored
	10
	2022/23
	10
	10

	KRA 2: Doping Control Testing
	Promote fair and clean competition
	No. of tests carried out based on the  Test Distribution Plan (TDP)
	1035
	2022/23
	2,700
	6,000

	KRA 3: Intelligence and Investigations
	Enhanced intelligence-based testing, anti-doping education, and results management
	Proportion of non-analytical cases prosecuted (%)
	100
	2022/23
	100
	100

	KRA 4: Results Management
	Fair and just adjudication of Anti-Doping Rule Violation cases
	Proportion of ADRV’s cases prosecuted successfully (%)
	100
	2022/23
	100
	100

	KRA 5: Therapeutic Use Exemption (TUE)
	Prudent issuance of TUE to deserving athletes
	Proportion of legitimate TUE applications processed (%)
	100
	2022/23
	100
	100

	KRA 6: Anti-Doping Education and Awareness
	Well-informed athletes, athlete support personnel, and other persons on anti-doping matters
	No. of persons sensitized
	10,594
	2022/23
	32,750
	72,000

	
	Promote sportsmanship and fair play among school-going children and upcoming young athletes
	No. of school-going children sensitized
	1,800
	2021/22
	6,000
	15,000

	KRA 7: Research and Development
	Increased Innovation and evidence-based anti-doping programmes
	No. of research articles published
	3
	2022/23
	5
	10

	KRA 8: Strengthening Institutional and staff Capacity
	Improved job performance and skill development
	No. of staff trained
	28
	2022/23
	38
	40

	
	Enhanced efficient allocation and utilization of resources
	Absorption rates (%)

	100
	2022/23
	100
	100

	
	
	Budgetary allocations (KSh. Millions)
	290
	2022/23
	315.25
	325.65

	
	Enhanced tracking implementation and progress of plans and programmes
	No. of monitoring reports
	4
	2022/23
	10
	20

	
	Improved efficiency in service delivery
	Proportion of processes digitalized (%)
	40
	2022/23
	100
	100

	
	Well-equipped staff
	Proportion of staff adequately equipped (%)
	80
	2022/23
	100
	100
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CHAPTER FOUR: CHALLENGES, EMERGING ISSUES AND LESSONS LEARNT
Overview
This chapter analyzes the challenges encountered in implementing various Agency programmes during the review period. Furthermore, it identifies emerging issues and synthesizes key lessons learnt to inform strategic adjustments. These insights are intended to enhance the operational efficiency and long-term efficacy of the Agency’s Anti-Doping Programmes.	
[bookmark: _Toc223524135]4.1 Challenges
During the period under review, the Agency encountered several operational and systemic challenges. These constraints hindered the seamless execution of scheduled activities and impacted the overall delivery of the mid-term strategic objectives.
Table 4.1 Challenges 
	S/N
	Challenge Encountered
	Effect/Impact
	Proposed Solution

	1) 
	Inadequate staffing levels and service gaps
	Strained service delivery and diminished productivity due to excessive individual workloads
	Recruitment of additional personnel to meet optimal staffing levels.

	2) 
	Budgetary Constraints & Austerity Measures
	Delayed implementation of core programmes/activities

Risk of non-compliance with the World Anti-Doping Code.
	· External fund mobilization and lobbying from other sources, i.e., the Sports Art and Social Development Fund.
· Ring-fenced funding from the National Treasury.

	3) 
	Current Organizational Classification
	Constraints on operational autonomy and resource allocation.
	· Formally petition for the Re-classification of the Agency to better reflect its mandate.

	4) 
	Legislative Gaps in punishments for criminal offences under the Act

	Weakened deterrence against anti-doping violations and related criminal offenses.
	· Propose legislative amendments to the Act to enhance and harmonize penalties.

	5) 
	Low Stakeholder Awareness



	Sub-optimal compliance levels among athletes and support personnel in remote regions.
	· Scale up decentralized sensitization programs and strategic partnerships with regional sports federations.
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A critical component of this Strategic Plan Review is identifying external and internal shifts that may necessitate adjusting the Agency’s current path. These emerging issues represent both risks to be mitigated and opportunities for institutional strengthening.
Key among the emerging issues are:
· Technological Sophistication in Doping: The evolution of "micro-dosing" and the emergence of gene-based performance enhancement require a strategic shift toward more advanced intelligence-led testing and longitudinal monitoring.
· Institutional Autonomy and Governance: Global sporting bodies are increasingly emphasizing the functional and financial independence of National Anti-Doping Organizations (NADOs), making the re-classification of the Agency a strategic priority.
· Data Privacy and Cybersecurity Compliance: With the digitization of the Anti-Doping Administration & Management System (ADAMS) and athlete biological passports, the Agency faces heightened requirements for robust data protection frameworks and cybersecurity resilience.
· Integrity Beyond Doping: There is an increasing global trend toward consolidating "Sport Integrity" (covering match-fixing, safeguarding, and anti-corruption) under a single regulatory umbrella, which may impact the Agency’s future mandate.
· Global Regulatory Harmonization: Frequent updates to the World Anti-Doping Code (WADC) necessitate a more agile legislative and policy-making process to maintain international compliance and avoid "non-compliant" status.
· Holistic Athlete Welfare: Shifting paradigms now recognize the intersection of mental health and inadvertent doping, signalling a need for educational programmes that prioritize athlete wellness alongside traditional enforcement.
[bookmark: _Hlk222053091]Table 4.2 Emerging Issues
	S/N.
	Issue
	Strategic Impact / Risk
	Proposed Strategic Response

	1. 
	Sophistication in Doping Techniques (e.g., Micro-dosing)
	Renders traditional random testing less effective; increases the risk of undetected violations.
	Transition toward Intelligence-Led Testing and enhance the use of the Athlete Biological Passport (ABP).

	2. 
	Institutional Autonomy & WADC Compliance
	Potential for "Non-Compliant" status if the Agency lacks functional or financial independence.
	Fast-track the Re-classification of the Agency and secure ring-fenced funding from the National Treasury.

	3. 
	Digitalization & Cybersecurity
	Increased vulnerability to data breaches involving sensitive athlete medical and biological data.
	Implement a robust Cybersecurity Framework and upgrade to an Integrated Management Information System (IMIS).

	4. 
	Legislative & Sentencing Gaps
	Current penalties may not align with updated global standards, weakening the deterrent effect.
	Initiate a Comprehensive Review of the Act to harmonize local penalties with international best practices.

	5. 
	Holistic Athlete Welfare & Mental Health
	Inadvertent doping linked to mental health treatment or supplement use due to a lack of specialized guidance.
	Expand the Education & Sensitization Pillar to include mental health awareness and "Clean Sport" wellness programmes.

	6. 
	Global Regulatory Harmonization
	Frequent updates to the Prohibited List and WADA Code require constant policy agility.
	Establish a Technical Standing Committee for continuous monitoring and rapid dissemination of regulatory changes.



[bookmark: _Toc223524137]4.3 Lessons Learnt
During the period under review, the Agency encountered a diverse range of operational challenges and strategic opportunities that influenced the execution of its mandate. An evaluation of these factors has yielded institutional insights, which will inform the refinement of the subsequent strategic cycle.
The following key lessons were identified:
· Strategic Resource Predictability: The reliance on fluctuating budgetary allocations underscored the need for ring-fenced funding and diversified resource mobilization. Stable financing is a prerequisite for maintaining long-term compliance with the World Anti-Doping Code.
· Legislative Agility as a Deterrent: It was observed that static legal frameworks can lead to sentencing gaps. Proactive and periodic review of the Act is essential to ensure that penalties remain a credible deterrent against increasingly sophisticated doping practices.
· Human Capital Optimization: The implementation process revealed that institutional productivity is directly tethered to optimal staffing levels. Future strategic iterations must prioritize specialized recruitment and continuous capacity building to prevent operational burnout.
· The Criticality of Digital Transformation: Manual processes and fragmented data management were identified as significant bottlenecks. Transitioning to an Integrated Management Information System (IMIS) is no longer optional but a strategic necessity for real-time reporting and data integrity.
· Stakeholder Engagement and Advocacy: Success in decentralized regions demonstrated that strategic partnerships with sports federations and regional bodies significantly amplify the impact of education and sensitization programs compared to centralized efforts.
· Institutional Classification and Autonomy: The current organizational grading was found to limit the Agency's ability to attract top-tier talent and negotiate for resources. Re-classification is a primary lever for enhancing administrative and operational autonomy.
Table 4.2 Emerging Issues
	S/N
	Lessons Learnt
	Recommended Action

	1.
	Digital Transformation & Virtual Integration: The adoption of online platforms has demonstrated that digitized workflows facilitate seamless execution of activities and reduce operational overhead.
	Scale Digital Infrastructure: Invest in an Integrated Management Information System (IMIS) and robust virtual collaboration tools to enhance service delivery and data integrity.

	2.
	Strategic Multi-Stakeholder Synergy: Collaboration between the Agency, Sports Federations, and the Sports Fund is the primary driver of successful program implementation.
	Institutionalize Partnerships: Formalize Memoranda of Understanding (MoUs) and joint frameworks with key stakeholders to secure resource alignment and regional reach.

	3.
	Resource Optimization & Resilience: Budgetary austerity necessitates a shift from traditional, resource-heavy models to more agile and cost-effective delivery methods.
	Business Process Re-engineering (BPR): Audit and redesign core processes to eliminate redundancies and adopt innovative, technology-driven education and awareness strategies.

	4.
	Structural Compliance Gaps: Identified compliance issues are often symptoms of underlying structural weaknesses and gaps in the Agency’s current organizational classification.
	Strengthen Governance Frameworks: Conduct biannual audits against the World Anti-Doping Code (WADC) and petition for the Re-classification of the Agency to ensure functional autonomy.

	5.
	Legislative Deterrence Limitations: Static penalties under the current Act have proven insufficient in deterring sophisticated doping techniques and micro-dosing trends.
	Legislative Review: Initiate a comprehensive amendment of the Anti-Doping Act to enhance penalties and harmonize local laws with evolving international standards

	
	Human Capital as a Strategic Pillar: High workloads due to staffing deficits directly impact the quality of service delivery and long-term institutional productivity
	Human Resource Realignment: Prioritize the recruitment of specialized personnel and implement a continuous capacity-building program to address emerging anti-doping complexities.
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CHAPTER FIVE: CONCLUSION AND RECOMMENDATIONS
Overview
This section presents the summative findings and strategic directives arising from the comprehensive review of the Strategic Plan 2023–2025. The conclusions drawn herein reflect the Agency’s operational performance, institutional resilience, and alignment with international regulatory standards. The subsequent recommendations constitute a strategic roadmap to optimize the implementation of core programmes for the remainder of the planning cycle, ensuring the Agency remains agile in a dynamic global anti-doping landscape.
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The midterm review of the Agency’s Strategic Plan (2023–2025) provides a comprehensive appraisal of the institutional achievements and operational challenges encountered during the period under review. This evaluation underscores the Agency’s commitment to advancing national development objectives and safeguarding the integrity of the sporting sector, thereby enhancing the overall welfare of the sporting community.
While the strategic targets for the period were significantly realized, the review identifies shifts in the global regulatory landscape. Specifically, emerging issues regarding compliance with the World Anti-Doping Code (WADC) and International Standards necessitated a strategic reprogramming of the Agency’s core activities. This reprioritization was essential to align national operations with the rigorous benchmarks established by the World Anti-Doping Agency (WADA).
Ultimately, the findings of this review constitute a foundational evidence base for the Agency. By highlighting systemic strengths and addressing existing gaps, this document will be instrumental in defining the strategic focus areas and resource allocation priorities for the subsequent strategic planning cycle.
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To ensure the sustainable realization of the Strategic Plan's objectives, the following high-level recommendations are proposed for immediate implementation:
· Organizational Re-classification: Prioritize formal engagements with the relevant State Departments to fast-track the re-classification of the Agency. This is critical to unlocking the requisite human and financial capital needed for large-scale operations.
· Legislative Harmonization: Initiate a comprehensive review of the Anti-Doping Act. The objective is to close existing sentencing loopholes and ensure that domestic penalties provide a sufficient deterrent, consistent with international best practices.
· Diversified Resource Mobilization: Beyond the exchequer, the Agency must operationalize frameworks for engaging the Sports, Arts, and Social Development Fund and other strategic partners to ensure ring-fenced funding for capital-intensive projects like the Athlete Biological Passport (ABP) program.
· Business Process Re-engineering (BPR): Implement lean management principles to optimize internal processes, ensuring that administrative costs are minimized while maximizing the reach of frontline education and testing activities.
· Integrated Digital Ecosystem: Expedite the deployment of an Integrated Management Information System (IMIS). This system should centralize data from testing, intelligence, and education, facilitating real-time reporting and enhancing data privacy protocols in line with the Data Protection Act.
· Intelligence-Led Anti-Doping Models: Shift the operational focus toward intelligence-led testing. By leveraging "Whistleblower" platforms and advanced data analytics, the Agency can improve the "strike rate" of its testing program, providing a more effective defense against sophisticated doping trends such as micro-dosing.
· Decentralized Education Strategies: Transition from centralized awareness workshops to a decentralized model by empowering regional sports federations. This strategy will ensure that "Clean Sport" values permeate all levels of the sporting pyramid, from grassroots to elite levels.
· Holistic Athlete Support: Incorporate mental health and wellness modules into the current education curriculum to address the psychological drivers of inadvertent doping, thereby fostering a culture of voluntary compliance.
The recommendations outlined above are intended to refine the Agency's trajectory, ensuring that the Strategic Plan 2023–2025 is not merely a static document but a living framework for excellence. By addressing the identified structural weaknesses and embracing technological innovation, the Agency will solidify its position as a leading Anti-Doping Organization.

1. Resource Mobilization Strategy: The Agency should justify the need for additional resources from the National Treasury. In addition, there is need to explore potential development partners, and prepare and implement a resource mobilization strategy.
2. Linking Budgets to Plans: A review of the Strategic Plan identified the need to align MTEF budget priorities with the mandate.
3. Visibility and Publicity: The fight against doping is a never-ending menace; thus, the Agency needs to leverage existing digital platforms in disseminating information and interacting with key stakeholders for improved brand visibility 
4. Strengthening institutional and staff capacity:
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[bookmark: _Toc223524142]Annex I: Implementation Status Report
	Strategy
	Key Activities
	Expected Output
	Output Indicators
	Mid-Target
	Achievement (Mid-Term)
	% Achievement
	Remarks
	Lead
	Support

	KRA 1: Legal and Ethical Compliance

	Development and implementation of a compliance audit framework for sports organizations in Kenya
	Drafting, reviewing, public participation, validation and approval
	Compliance Audit framework developed
	Compliance Audit framework
	1
	1
	100.00
	Compliance Audit framework developed, Validated and approved
	S&C
	Legal

	
	Develop and implement a compliance implementation work plan
	Compliance implementation work plan developed and implemented
	Compliance implementation work plan
	3
	2
	67.00
	Work plans prepared annually. However, FY2023/24 was not done
	S&C
	HODs

	
	Auditing compliance by Sports organizations
	Sports organizations audited
	No of Sports organizations
	14
	18
	180.00
	Target surpassed due to adequate staff and the incorporation of new federations
	S&C
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Average KRA 1 Performance (%)
	115.67
	 
	 
	 

	KRA 2: Doping Control Testing

	Development of a Test Distribution Plan (TDP)
	Conduct a risk assessment on the prevalence of doping
	Risk assessment conducted
	Annual risk assessment report
	3
	3
	100.00
	The risk assessment is conducted annually, and three reports have so been generated.
	S&C
	 

	 
	Prepare and approve a TDP
	TDP prepared and approved
	Test Distribution Plan
	3
	3
	100.00
	The TDP is developed annually in accordance with the set standards and practices
	S&C
	 

	 
	Conduct Tests based on the TDP
	TDP tests conducted
	No. of TDP tests
	11000
	2551
	23.00
	The non-achievement is largely attributed to budget cuts
	S&C
	 

	Average KRA 2 Performance (%)
	74.33
	 
	 
	 

	KRA 3: Intelligence and Investigations

	Investigations and Intelligence Gathering
	Gathering intelligence and conducting investigations
	Investigations conducted and intelligence gathered
	Proportion of investigations emanating from intelligence
	100
	81
	81.00
	Investigated 60 cases and completed 42, with 18 ongoing
	S&C
	HODs

	Collaboration with relevant law enforcement agencies
	Developing and signing MOUs with relevant law enforcement Agencies
	MoUs developed an signed
	No. of MOUs
	11
	0
	0.00
	All 11 stakeholders engaged, the Agency is fast-tracking the process
	S&C
	HODs

	Operationalization of multiple intelligence gathering tools and database
	Updating Intelligence Database records
	Intelligence Database records updated
	Updated database
	1
	1
	100.00
	Database is updated continously 
	S&C
	 

	Average KRA 3 Performance (%)
 
	60.33
	 
	 
	 

	KRA 4: Results Management

	Prosecuting Analytical cases
	Prosecuting Analytical cases
	Analytical cases prosecuted
	Proportion of Analytical cases prosecuted (%)
	100%
	100%
	100.00
	175 Analytical cases prosecuted within the reporting period
	Legal
	S&C

	 
	Sensitizing the Sports Dispute Tribunal (SDT) members on Anti-Doping jurisdiction
	SDT members sensitized 
	No. of SDT members sensitized
	23
	12
	52.17
	New SDT members appointed. To be trained in 2025/26
	Legal
	E&R

	Average KRA 4 Performance (%)
	76.09
	 
	 
	 

	KRA 5: Therapeutic Use Exemption (TUE)

	Compliance with TUE issuance timelines
	Undertaking administrative review of TUE applications
	TUE applications reviewed and submitted
	Proportion of TUE applications reviewed and submitted (%)
	100
	100
	100.00
	Received and processed 15 applications submitted within the 21-day timeline
	S&C
	 

	
	Sensitizing the TUE committee on the processing of TUE applications
	TUE committee members sensitized
	No. of TUE committee members
	5
	0
	0.00
	The mid-term target was moved forward to Q3 25/26, hence, the non-achievement
	S&C
	 

	Average KRA 5 Performance (%)
	100
	 
	 
	 

	KRA 6: Anti-Doping Education and Awareness

	Development of an elaborate education plan
	Preparing and approving education plan
	Education plan Prepared and approved
	Annual Education plan
	2
	2
	100.00
	Prepared the education plan for each year
	E&R
	 

	 
	Conducting Anti-Doping education 
	Athlete, Athlete Support Personnel and other persons sensitized
	No. of persons sensitized
	32,750
	23,292
	71.12
	Increased interest in education from stakeholders, paired with effective mobilization and collaborative environment  significantly enhanced educational outcomes in year 1. Resource availability year 2 hampered the upward trajectory, where the performance was below the target set.
	E&R
	 

	Average KRA 6 Performance (%)
	85.56
	 
	 
	 

	KRA 7: Research and Development

	Collaboration with relevant research institutions
	Developing and signing MOUs with relevant research institutions
	MOUs developed an signed
	No. of MOUs
	0
	0
	0.00
	MOUs in draft form negotiations ongoing with selected Insititutions.
	Research
	E&R.Legal

	 
	Undertaking research on Anti-Doping issues
	Research undertaken and published 
	No. of Research articles published
	5
	4
	80.00
	Four articles were published during the MTR period
	Research
	E&R.Legal

	Average KRA 7 Performance (%)
	80
	 
	 
	 

	KRA 8: Strengthening Institutional and staff Capacity

	Development of Capacity building programmes
	Training staff on skills development and career progression courses
	Staff trained
	No. of staff
	66
	26
	39.39
	Training budget was reduced significantly. The government through austerity measures, restricted training
	HCA
	F&A, HCAC, CEO

	
	Training of Board members on governance
	Board members trained
	No. of Board members
	18
	16
	88.89
	There was Board Members who transitioned in and out of the Agency during this period.
	HCA
	F&A, CEO, HCMBC, FULL BOARD

	
	Conducting training needs assessment
	Training needs assessments conducted every 3 years
	Training needs assessment report
	1
	1
	100.00
	TNA done once every three years. Last one was done in 2023/2024
	HCA
	HCAC

	
	Updating skills inventory
	Skills inventory updated annually
	Skills Inventory Report
	1
	1
	100.00
	Target Achieved
	HCA
	HCAC

	Staff Performance Management
	Ensure compliance with the Employee Performance Management Regulations
	Staff performance evaluated
	No. of Employee performance evaluation report
	2
	2
	100.00
	Target Achieved
	HCA
	EPMC,HCAC

	
	Conduct staff performance evaluation
	Staff performance evaluated annually
	No. of Staff evaluated
	66
	66
	100.00
	Target Achieved
	HCA
	EPMC,HCAC

	
	Staff Sensitised on Performance Management
	Staff sensitized
	No. Of Staff Sensitised
	66
	66
	100.00
	Target Achieved
	HCA
	EPMC,HCAC

	Mainstreaming of cross-cutting issues
	Operationalizing PC committees
	PC Committees operationalized
	Appointment letters
	1
	1
	100.00
	Target Achieved
	AMC, NCVC, DC, PMC, CPC
	HCA

	
	Sensitizing board members
	Board members sensitized
	No. of board members
	9
	7
	78.00
	Board Members transitioned in and out of the Agency during this period.
	AMC, NCVC, DC, PMC, CPC
	HCA

	
	Developing policies and procedures
	Policies and procedures developed 
	No. of policies and procedures developed 
	4
	4
	100.00
	Target Achieved (Productivity, Road Safety, Asset & Liabilities, and Procurement policy and procedures manual)
	HOD's
	HCAC, HCMBC, SP&CGBC, Full Board

	
	Adhering to National Values & Principles of Governances
	National Values & Principles of Governances Report prepared quarterly
	No. of Reports prepared
	4
	4
	100.00
	Target Achieved
	HCA
	HOD's, CEO

	
	
	Internal and external stakeholders sensitized
	No. of internal and external stakeholders 
	400
	300
	100.00
	Target Achieved. 
	HCA
	NC&VC, HOD's

	
	Tracking and implementation of cross-cutting issues
	Cross-cutting issues tracked
	Monitoring reports
	8
	8
	100.00
	Target Achieved. 
	HCA
	HODs

	Enhancement and maintenance of a conducive work environment
	Providing office space and accommodation
	Office space and accommodation provided
	Lease agreement
	1
	1
	100.00
	Target Achieved. 
	HCA
	F&A, SCM

	
	Provide Cleaning Services
	Cleaning Services Provided
	Cleaning Service Contract
	1
	1
	100.00
	Target Achieved. 
	HCA
	F&A, SCM

	
	Complying with Occupational Safety and Health (OSH) Act/Work Injury and Benefits Act
	Accidents and incidences mitigated
	OSH report
	10
	10
	100.00
	OSH reports prepared quarterly
	HCA
	HODs

	
	
	Employees injured at work compensate
	Proportion of employees compensated (%)
	100
	100
	100.00
	Employees compensated in accordance with the laid out laws and procedures
	HCA
	HODs

	
	
	Social amenities provided
	Proportion of amenity bills paid (%)
	100
	100
	100.00
	All bills paid when due
	HCA
	Finance

	
	Providing ICT infrastructure
	Proportion of ICT infrastructure provided (%)
	ICT Infrastructure Provided
	100
	100
	100.00
	ICT staff offer support to all departments/divisions/units upon request
	ICT
	HODs

	
	Fleet management
	Maintaining and servicing of motor vehicles
	Maintenance and service reports
	4
	4
	100.00
	Target Achieved. 
	HCA
	F&A, SCM

	
	
	Fuel expenditure returns prepared
	Proportion of returns prepared (%)
	100
	100
	100.00
	Target Achieved. 
	HCA
	F&A, SCM

	
	
	Work tickets prepared and verified
	Proportion of work tickets prepared and verified (%)
	100
	100
	100.00
	Target Achieved. 
	HCA
	F&A, SCM

	
	Disaster management
	Disaster Management Policy developed/reviewed
	Disaster Management Policy 
	1
	0
	0.00
	We recommend to undertake this is 2027/2028
	HCA
	OSHC

	
	
	Disaster Management Plan developed/reviewed
	Disaster Management Plan
	1
	0
	0.00
	We recommend to undertake this is 2027/2029
	HCA
	OSHC

	Effective Public Financial Management
	Preparing budget proposals during the MTEF budget process
	Budget proposals are prepared annually
	No. of PPR, PBB sub-sector, and sector reports
	6
	6
	100.00
	Target Achieved. 
	PA
	HODs 

	
	Monitoring and Reporting on budget implementation 
	Budget Implementation reports prepared Quarterly
	No. of budget implementation reports prepared
	8
	8
	100.00
	Target Achieved. 
	PA
	HODs 

	Acquisition and Management of Government Assets and Liabilities
	Develop asset and management policy
	Asset management policy developed
	Approved policy
	1
	0
	0.00
	Awaiting approval
	AMC
	HODs

	
	Preparation of the procurement plan
	Procurement plan developed and approved
	Procurement plan
	3
	3
	100.00
	APP develoeped and approved annually
	SCM
	HODs

	
	Sensitize staff on asset management
	Staff sensitized
	No. of staff
	10
	10
	100.00
	Committee members sensitized by NALM
	AMC
	 

	
	Develop procurement and procedures manual
	Procurement and procedures manual developed and approved
	procurement and procedures manual
	1
	1
	100.00
	Developed and approved
	SCM
	HODs

	
	Maintain the asset register
	updated asset register
	Approved asset register
	10
	10
	100.00
	Updated quarterly
	AMC
	HODs

	
	Tag of all assets 
	Tagged Assets
	Proportion of Assets Tagged (%)
	100
	100
	100.00
	Assets tagged on all new assets procured during the MTR Period
	AMC
	HODs

	
	Establish an Assets and office/\Unit 
	Assets and Liabilities mgt. Unit
	Unit office  and Officer
	1
	1
	100.00
	Unit established and Officer placed
	AMC
	HCA

	
	Verify all the assets 
	Verified Assets
	Assets register
	1
	0
	0.00
	Planned for Q4 FY 2025/26
	AMC
	HODs

	
	Compile asset management report
	Asset management report compiled
	Approved asset management report
	1
	0
	100.00
	The report is awaiting approval
	AMC
	 

	
	Disposing obsolete assets 
	Obsolete assets disposed
	Asset disposal report
	1
	1
	100.00
	ICT equipment disposed through ICTA
	ICT
	HODs

	Review internal processes and procedures
	Review internal processes and procedures 
	Internal processes and procedures reviewed
	Audit report
	10
	10
	100.00
	Prepared quarterly
	IA
	HODs

	
	Evaluate internal processes and procedures
	Internal processes and procedures evaluated
	Evaluation reports
	10
	10
	100.00
	Prepared quarterly
	IA
	HODs

	Monitor and report implementation of plans and programmes
	Monitoring implementation of Strategic Plan
	Annual/Quarterly Strategic Plans reports prepared
	Annual/Quarterly Strategic Plans reports
	12
	12
	100.00
	Reports prepared both quarterly and annually
	Planning
	HODs

	
	
	Mid-Term review of Strategic Plan conducted
	Mid-Term review report
	1
	1
	100.00
	MTR report prepared with the assistance of HODs
	Planning
	HODs

	Performance Contracting
	Develop ADAK’s Performance Contract
	Performance Contract developed
	Signed Performance Contract
	3
	3
	100.00
	PC quarterly reports prepared and submitted quarterly
	Planning
	HODs

	 
	 
	Quarterly reports prepared
	Quarterly PC reports
	10
	10
	100.00
	PC prepared, vetted, and signed annually
	Planning
	HODs

	Re-engineer and automation of business processes
	Defining business processes
	Defining business processes
	No. of Business processes
	50
	50
	100.00
	All the business processes were defined
	ICT
	HODs 

	
	Re-engineering business processes
	Re-engineering business processes
	No. of Business processes
	50
	50
	100.00
	All the business processes were defined
	ICT 
	HODs 

	
	System analysis and design
	System analysis and design
	Business Process Flow 
	50
	40
	80.00
	System analysis and design has been done on 40 business processes the remaining 10 busines processes are currently undergoing the process
	ICT
	HODs 

	
	Automating business processes
	Business processes automated
	No. of Business processes 
	50
	40
	80.00
	System analysis and design has been done on 40 business processes; the remaining 10 business processes are currently undergoing the process
	PICTO 
	HODs 

	Compliance with Data Protection laws
	Appointment Data Protection Officer and Committee
	Data Protection Officer and Committee appointed
	Appointment letter
	2
	2
	100.00
	The Data Protection Officer (DPO) and Committee were formally appointed
	Legal 
	DPC/ ICT

	
	Training data protection officer and committee
	Data Protection Officer and Committee trained
	No. of Officers
	10
	18
	100.00
	The Data Protection Committee plus Data Protection Champions were capacity built on Data Protection & Privacy
	Legal 
	DPC/ ICT

	
	Developing/reviewing data protection policy
	Data protection policy developed/reviewed
	Data protection policy
	1
	1
	100.00
	Data protection policy developed. It will be reviewed in the FY 2026/2027 in line with the new WADA Code 2027
	Legal 
	DPC/ ICT

	
	Sensitizing board and  staff
	Board and Staff sensitized
	No. of Board and Staff
	42
	18
	43.00
	The Data Protection Committee plus Data Protection Champions were capacity built on Data Protection & Privacy, but other staff members are yet to be trained
	Legal 
	DPC/ ICT

	Average KRA 8 Performance (%)
	91.86
	 
	 
	 

	Overall Score in the Mid-Term
	71.02
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	Key Result Area
	Strategic Objective
	Outcome Indicator
	Mid-Term Target
	Actual Achievement
	Remarks
	Action/Recommendation

	KRA 1: Legal and Ethical Compliance
	To ensure compliance  of sports organizations with the World Anti-Doping Code
	No. of sports federations monitored
	10
	18
	Target surpassed due to adequate staff and the incorporation of new federations
	Incorporate/sign them into the ADRs

	KRA 2: Doping Control Testing
	To detect and deter the use of prohibited substances and methods
	No. of tests carried out based on the  Test Distribution Plan (TDP)
	2,700
	2551
	Budget cuts especially FY 24/25 adversely affected the implementation of testing activities and thus the target not achieved
	Additional funding to reach the set number of tests

	KRA 3: Intelligence and Investigations
	To gather intelligence and conduct investigations related to Anti-Doping Rule Violations (ADRVs)
	Proportion of non-analytical cases prosecuted (%)
	100
	100
	175 non-analytical cases prosecuted within the reporting period
	Expeditious review, forwarding, and prosecution of non-analytical cases

	KRA 4: Results Management
	To promote rules of natural justice in handling ADRVs
	Proportion of ADRV’s cases prosecuted successfully (%)
	100
	100
	175 Analytical cases prosecuted within the reporting period
	 Expeditious review and prosecution of cases

	KRA 5: Therapeutic Use Exemption (TUE)
	To manage issuance of TUE to athletes with legitimate medical conditions 
	Proportion of legitimate TUE applications processed (%)
	100
	0
	The mid-term target was moved forward to Q3 25/26, hence, the non-achievement
	Fast-track the processing of TUEs

	KRA 6: Anti-Doping Education and Awareness
	To sensitize athletes, athlete support personnel and other persons on anti-doping
	No. of persons sensitized
	32,750
	23,292
	Resource availability in year 2 hampered the upward trajectory, with performance below the target.
	Incorporate online sensitizations to help bridge the gap

	
	To inculcate the spirit of sports values among school-going children
	No. of school-going children sensitized
	6,000
	1,606
	The variance was due to funding constraints in FY24/25, which prevented any VBE activities from being carried out.
	Prioritizing allocations for VBE in subsequent years

	KRA 7: Research and Development
	To conduct research and generate knowledge on existing and emerging doping issues
	No. of research articles published 
	5
	4
	The non-achievement is due to limited funds for conducting research and publishing. 
	Improved financial allocation for research

	KRA 8: Strengthening Institutional and staff Capacity
	To enhance capacity building and productivity of staff
	No. of staff trained
	38
	26
	The training budget was reduced significantly. The government, through austerity measures, restricted training
	Embrace hybrid approach (both physical and online)

	
	To improve the mobilization and management of resources 
	Absorption rates (%)
	100
	 100
	 All funds allocated were absorbed 
	 

	
	
	Budgetary allocations (KSh. Millions)
	315.25
	240
	 Allocation from TNT
	 Improved allocation to allow for the implementation of critical programmes

	
	To coordinate monitoring, evaluation and reporting of plans and programmes
	No. of monitoring reports
	20
	12
	The non-achievement is due to targeting. Annually, there are 5 reports, which means that in the mid-term, 12 reports should have been prepared. Hence, the target should be 12 and not 20 as indicated.
	Review of the mid-term target

	
	To digitalize institutional processes and digitize records
	Proportion of processes digitalized (%)
	100
	100
	The Agency has complied with the directive to digitalize its processes and procedures both back-end and customer-facing services
	Continously re-engineer processes and procedures for purposes of digitalizing and enhancing service delivery

	
	To provide a conducive work environment
	Proportion of staff adequately equipped (%)
	100
	100
	All staff are adequately equipped to facilitate the execution of their allocated tasks and assignments
	Constantly ensure that working environment is conducive for employees



[bookmark: _Toc223524144]Annex III: Financial Resources Allocation
	Expenditure
	Projected Estimates (Ksh. Mn)

	 
	2023/24
	2024/25
	2025/26
	2026/27
	2027/28

	Recurrent
	288.38
	195.00
	241.00
	314.00
	335.00

	Total
	288.38
	195.00
	241.00
	314.00
	335.00
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	Key Result Areas
	Projected Resource Requirements (Ksh. Mn)

	
	2023/24
	2024/25
	2025/26
	2026/27
	2027/28
	Total KRA

	Legal and Ethical Compliance
	10.3
	12.13
	12.32
	12.48
	12.79
	60.01

	Doping Control Testing
	65.2
	76.77
	77.99
	79.00
	80.94
	379.90

	Intelligence and Investigations
	5.6
	6.59
	6.70
	6.79
	6.95
	32.63

	Results Management
	14.2
	16.72
	16.98
	17.21
	17.63
	82.74

	Therapeutic Use Exemption (TUE)
	2.1
	2.47
	2.51
	2.54
	2.61
	12.24

	Anti-Doping Education and Awareness
	44.53
	46.0
	51.0
	51.0
	53.0
	245.53

	Research and Development
	0.4
	7.48
	7.60
	7.69
	7.88
	31.05

	Strengthening Institutional and staff Capacity
	104.80
	82.66
	71.92
	71.38
	78.31
	409.07

	Administrative Cost (PE, O&M…)
	136.09
	166.68
	165.05
	167.84
	171.22
	806.88

	Total
	383.22
	417.5
	412.07
	415.93
	431.33
	2,060.05





Annex V: Implementation Matrix
	Strategy
	Key Activities 
	Expected Outputs
	Output Indicators
	Targets for 5 Years
	Target
	Budget (KSh. Million)
	Lead
	Support

	
	
	
	
	
	23/ 24
	24/ 25
	25/ 26
	26/ 27
	27/ 28
	23/ 24
	24/ 25
	25/ 26
	26/ 27
	27/ 28
	
	

	Strategic Issue: Clean Sport

	Strategic Goals: Promote Fair sportsmanship and professionalism

	KRA: Compliance with Anti-Doping Requirements

	Outcome: Enhanced adherence to anti-doping rules and regulations

	Strategic Objectives: To ensure compliance  of sports organizations to the World Anti-Doping Code

	Development and implementation of a compliance audit framework for sports organizations in Kenya 
	Develop annual risk-based plans 
	Annual risk-based plans developed
	Annual risk-based plans
	5
	1
	1
	1
	1
	1
	0.1
	0.1
	0.1
	0.1
	0.1
	D-S&C
	Legal

	
	Audit compliance by Sports Federations
	Sports federations audited
	No of Sports Federations audited 
	10
	10
	10
	10
	10
	10
	0.3
	0.3
	0.3
	0.3
	0.3
	D-S&C
	Legal

	KRA: Doping Control Testing

	Outcome: Promote fair and clean competition

	Strategic Objectives: To detect and deter the use of prohibited substances and methods

	Development of a Test Distribution Plan (TDP)
	Prepare a TDP
	TDP prepared and approved
	Test Distribution Plan 
	5
	1
	1
	1
	1
	1
	-
	-
	-
	-
	-
	D-S&C
	D-E&R

	
	Conduct Tests based on the  TDP
	TDP tests conducted
	No. of TDP tests 
	5,500
	1,000
	1,050
	1,100
	1,150
	1,200
	65.2
	76.77
	77.99
	79
	80.94
	D-S&C
	 

	KRA: Intelligence and Investigations

	Outcome: Enhanced intelligence-based testing, anti-doping education and results management

	Strategic Objectives: To gather intelligence and conduct investigations related to Anti-Doping Rule Violations (ADRVs)

	Investigations and Intelligence Gathering
	Gathering intelligence and conducting investigations
	Investigations conducted and intelligence gathered 
	Proportion of investigations emanating from intelligence 
	100
	100
	100
	100
	100
	100
	4.6
	5.49
	5.5
	5.54
	5.85
	D-S&C
	 

	KRA 4: Results Management

	Outcome: Fair and just adjudication of Anti-Doping Rule Violation cases

	Strategic Objective : To promote rules of natural justice in handling Anti-Doping Rule Violations

	Expeditious disposal of ADRV cases
	Prosecuting Analytical cases
	Analytical cases prosecuted
	Proportion of Analytical cases prosecuted (%)
	100
	100
	100
	100
	100
	100
	12.2
	14.42
	14.48
	14.41
	14.63
	Legal
	D-S&C

	KRA 5: Therapeutic Use Exemption (TUE)

	Outcome: Prudent issuance of TUE to deserving athletes

	Strategic Objective : To manage issuance of TUE to athletes with legitimate medical conditions

	Compliance with TUE issuance timelines
	Undertaking administrative review of TUE applications
	TUE applications reviewed and submitted
	Proportion of TUE applications reviewed and submitted (%)
	100
	100
	100
	100
	100
	100
	2.1
	2.47
	2.51
	2.54
	2.61
	D- S&C
	 

	Strategic Issue: Knowledge and awareness

	Strategic Goals: Enhance Athlete and Athlete Support Personnel Education and Support

	KRA: Clean Sport Education and Awareness

	Outcome: Well informed athletes, athlete support personnel and other persons on anti-doping matters 

	Strategic Objectives: To sensitize athletes, athlete support personnel and other persons on anti-doping

	Development of an elaborate education plan
	Conducting Clean Sport Education 
	Athlete, Athlete Support Personnel and other persons sensitized
	No. of persons sensitized
	72,000
	12,000
	13,500
	14,500
	15,000
	17,000
	44.53
	46
	48
	51
	53
	D- E&R
	HCA

	KRA: Research and Development

	Outcome: Increased Innovation and evidence-based anti-doping programmes

	Strategic Objectives: To conduct research and generate knowledge on existing and emerging doping issues

	Collaboration with relevant research institutions
	Conduct research on Anti-Doping issues
	Research conducted and published 
	 
	10
	2
	2
	2
	2
	2
	0.3
	7.38
	7.5
	7.59
	7.78
	D-E&R
	Research Institutions

	Strategic Issue: Institutional Capacity

	Strategic Goals: Strengthen Effective delivery of ADAK’s mandate

	KRA: Strengthening Institutional and Staff Capacity

	Outcome: Improved job performance and skill development

	Strategic Objectives: To enhance capacity building and productivity of staff

	Development of Capacity Building Programmes
	Training staff on skills development and career progression courses 
	Staff trained
	No. of staff 
	33
	33
	33
	33
	33
	33
	8
	8.5
	9
	9.5
	10
	HRM
	HCAC

	Staff Performance Management
	Conduct performance appraisal
	Staff appraised
	No. of Staff
	33
	33
	33
	33
	33
	33
	-
	-
	-
	-
	-
	HRM
	HCAC

	
	Set performance targets
	Targets set
	No. of staff
	33
	33
	33
	33
	33
	33
	2
	-
	2.5
	-
	3
	HRM
	EPMC

	Mainstreaming of cross-cutting issues
	Develop policies/frameworks (Productivity, Asset management, corruption prevention, national values and principles of governance)
	Policies/Frameworks developed
	No.of policies/frameworks
	4
	2
	2
	_
	_
	_
	-
	0.75
	0.75
	-
	-
	HRM
	Respective committees

	Enhancement and maintenance of a conducive work environment
	Contracting cleaning services
	Cleaning Services provided
	Cleaning Services provided 
	10
	2
	2
	2
	2
	2
	2.4
	2.5
	2.5
	2.5
	2.5
	ADMIN
	SCM

	
	Providing ICT infrastructure
	ICT infrastructure provided
	Proportion of ICT infrastructure provided (%)
	100
	100
	100
	100
	100
	100
	-
	-
	-
	-
	-
	ICT
	SCM

	
	Fleet management
	Maintaining and servicing of motor vehicles
	Maintenance and service reports
	20
	4
	4
	4
	4
	4
	-
	-
	-
	-
	-
	ADMIN
	SCM

	Build brand awareness
	Customer Satisfaction Survey
	Customer Satisfaction Survey conducted
	Customer Satisfaction Survey
	5
	1
	1
	1
	1
	1
	3
	3
	3
	3
	3
	CC
	ADMIN

	
	Undertake ADAK@10 anniversary celebrations
	 ADAK@10 anniversary celebrations
	 ADAK@10 anniversary celebrations
	1
	0
	0
	1
	0
	0
	0
	0
	10
	0
	0
	CC
	HODs, Partners

	Outcome: Enhanced efficient allocation and utilization of resources

	Strategic Objectives: To improve mobilization and management of resources

	Effective Public Financial Management
	Preparing budget proposals during MTEF budget process
	Budget proposals prepared
	PPR, PBB sub-sector and sector reports
	20
	4
	4
	4
	4
	4
	5
	5
	5
	6
	6
	Finance
	ALL

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Monitoring and Reporting on budget implementation 
	Budget implementation reports prepared
	No. of reports
	20
	4
	4
	4
	4
	4
	-
	-
	-
	-
	-
	Finance
	ALL
	

	
	Preparation of the procurement plan
	Procurement plan developed
	Procurement plan
	5
	1
	1
	1
	1
	1
	3
	3.2
	3.2
	3.5
	3.5
	SCM
	ALL
	

	Review internal controls
	Evaluating internal processes and procedures
	Internal processes and procedures evaluated
	Evaluation reports
	20
	4
	4
	4
	4
	4
	-
	-
	-
	-
	-
	IA
	ARMC
	

	Outcome: Enhanced tracking progress of implementation plans and programmes
	

	Strategic Objectives: To coordinate monitoring evaluation and reporting of plans and programmes
	

	Monitor and report implementation of plans and programmes
	Monitoring implementation of Strategic Plan
	Annual/Quarterly Strategic Plans reports prepared
	Annual/Quarterly Strategic Plans reports
	25
	5
	5
	5
	5
	5
	-
	-
	-
	-
	-
	Planning
	SPC
	

	 
	
	Mid-Term review of Strategic Plan conducted
	Mid-Term review report
	1
	-
	-
	1
	-
	-
	-
	-
	4
	-
	-
	Planning
	SPC
	

	Performance Contracting
	Developing and implementing ADAK’s Performance Contract
	Performance Contract developed
	Signed Performance Contract
	5
	1
	1
	1
	1
	1
	-
	-
	-
	-
	-
	Planning
	ALL
	

	
	
	Quarterly reports prepared
	Quarterly PC reports
	20
	4
	4
	4
	4
	4
	-
	-
	-
	-
	-
	Planning
	ALL
	

	Outcome: Improved efficiency in service delivery
	

	Strategic Objective: To digitalize institutional processes and digitize records
	

	Re-engineer and automation of business processes
	Re-engineering business processes
	Business processes re-engineered
	No. of Business processes
	50
	50
	-
	-
	-
	-
	2
	-
	-
	-
	-
	SICTO
	HODs
	

	
	Automating business processes
	Business processes automated
	No. of Business processes 
	50
	40
	10
	-
	-
	-
	25
	20
	4
	4
	5
	SICTO
	HODs
	

	Compliance with Data Protection laws
	Developing/reviewing data protection policy
	Data protection policy developed/reviewed
	Data protection policy
	1
	1
	-
	-
	1
	-
	3
	-
	-
	4
	-
	Legal
	DPC
	

	
	Training data protection officer and committee
	Data Protection Officer and Committee trained
	No. of Officers
	10
	10
	-
	-
	10
	-
	3
	-
	-
	4
	-
	Legal
	DPC
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	Key Result Areas
	Resource Requirement (Ksh M)
	Baseline
	Allocated Ksh (M)

	
	2023/24
	2024/25
	2025/26
	2023/24
	2024/25

	Legal and Ethical Compliance
	       10.30 
	             12.13 
	             12.32 
	            10.20 
	                       10.00 

	Doping Control Testing
	       65.20 
	             76.77 
	             46.25 
	           65.00 
	                       76.00 

	Intelligence and Investigations
	          5.60 
	               6.59 
	               6.10 
	               7.37 
	                          5.37 

	Results Management
	        14.20 
	             16.72 
	               4.20 
	             14.07 
	                          8.91 

	Therapeutic Use Exemption (TUE)
	          2.10 
	               2.47 
	                2.51 
	              2.40 
	                          1.50 

	Anti-Doping Education and Awareness
	       60.35 
	             71.06 
	            22.40 
	            69.88 
	                        17.24 

	Research and Development
	          6.35 
	               7.48 
	              0.30 
	              2.00 
	                         2.00 

	Strengthening Institutional and staff Capacity
	        14.01 
	            16.50 
	               2.50 
	              6.50 
	                         6.40 

	Administrative Cost (PE, O&M…)
	      120.27 
	           141.62 
	               144.42 
	          120.95 
	72.57

	Total
	  298.38 
	       351.34 
	       241.00 
	      298.38 
	               200.00 






Annex VII: Reviewed Implementation Matrix
	Strategy
	Key Activities 
	Expected Outputs
	Output Indicators
	Targets for 5 Years
	Target
	Budget (KSh. Million)
	Lead
	Support

	
	
	
	
	
	23/ 24
	24/ 25
	25/ 26
	26/ 27
	27/ 28
	23/ 24
	24/ 25
	25/ 26
	26/ 27
	27/ 28
	
	

	Strategic Issue: Clean Sport

	Strategic Goals: Promote Fair sportsmanship and professionalism

	KRA: Compliance with Anti-Doping Requirements

	Outcome: Enhanced adherence to anti-doping rules and regulations

	Strategic Objectives: To ensure compliance  of sports organizations to the World Anti-Doping Code

	Development and implementation of a compliance audit framework for sports organizations in Kenya 
	Develop annual risk based plans 
	Annual risk based plans developed
	Annual risk based plans
	5
	1
	1
	1
	1
	1
	0.1
	0.1
	0.1
	0.1
	0.1
	D-S&C
	Legal

	
	Audit compliance by Sports Federations
	Sports federations audited
	No of Sports Federations audited 
	10
	10
	10
	10
	10
	10
	0.3
	0.3
	0.3
	0.3
	0.3
	D-S&C
	Legal

	KRA: Doping Control Testing

	Outcome: Promote fair and clean competition

	Strategic Objectives: To detect and deter the use of prohibited substances and methods

	Development of a Test Distribution Plan (TDP)
	Prepare a TDP
	TDP prepared and approved
	Test Distribution Plan 
	5
	1
	1
	1
	1
	1
	-
	-
	-
	-
	-
	D-S&C
	D-E&R

	
	Conduct Tests based on the  TDP
	TDP tests conducted
	No. of TDP tests 
	5,500
	1,000
	1,050
	1,100
	1,150
	1,200
	65.2
	76.77
	77.99
	79
	80.94
	D-S&C
	 

	KRA: Intelligence and Investigations

	Outcome: Enhanced intelligence-based testing, anti-doping education and results management

	Strategic Objectives: To gather intelligence and conduct investigations related to Anti-Doping Rule Violations (ADRVs)

	Investigations and Intelligence Gathering
	Gathering intelligence and conducting investigations
	Investigations conducted and intelligence gathered 
	Proportion of investigations emanating from intelligence 
	100
	100
	100
	100
	100
	100
	4.6
	5.49
	5.5
	5.54
	5.85
	D-S&C
	 

	KRA 4: Results Management

	Outcome: Fair and just adjudication of Anti-Doping Rule Violation cases

	Strategic Objective : To promote rules of natural justice in handling Anti-Doping Rule Violations

	Expeditious disposal of ADRV cases
	Prosecuting Analytical cases
	Analytical cases prosecuted
	Proportion of Analytical cases prosecuted (%)
	100
	100
	100
	100
	100
	100
	12.2
	14.42
	14.48
	14.41
	14.63
	Legal
	D-S&C

	KRA 5: Therapeutic Use Exemption (TUE)

	Outcome: Prudent issuance of TUE to deserving athletes

	Strategic Objective : To manage issuance of TUE to athletes with legitimate medical conditions

	Compliance with TUE issuance timelines
	Undertaking administrative review of TUE applications
	TUE applications reviewed and submitted
	Proportion of TUE applications reviewed and submitted (%)
	100
	100
	100
	100
	100
	100
	2.1
	2.47
	2.51
	2.54
	2.61
	D- S&C
	 

	Strategic Issue: Knowledge and awareness

	Strategic Goals: Enhance Athlete and Athlete Support Personnel Education and Support

	KRA: Clean Sport Education and Awareness

	Outcome: Well informed athletes, athlete support personnel and other persons on anti-doping matters 

	Strategic Objectives: To sensitize athletes, athlete support personnel and other persons on anti-doping

	Development of an elaborate education plan
	Conducting Anti-Doping education 
	Athlete, Athlete Support Personnel and other persons sensitized
	No. of persons sensitized
	72,000
	12,000
	13,500
	14,500
	15,000
	17,000
	44.53
	46
	48
	51
	53
	D- E&R
	HCA

	KRA: Research and Development

	Outcome: Increased Innovation and evidence-based anti-doping programmes

	Strategic Objectives: To conduct research and generate knowledge on existing and emerging doping issues

	Collaboration with relevant research institutions
	Conduct research on Anti-Doping issues
	Research conducted and published 
	 
	10
	2
	2
	2
	2
	2
	0.3
	7.38
	7.5
	7.59
	7.78
	D-E&R
	Research Institutions

	Strategic Issue: Institutional Capacity

	Strategic Goals: Strengthen Effective delivery of ADAK’s mandate

	KRA: Strengthening Institutional and Staff Capacity

	Outcome: Improved job performance and skill development

	Strategic Objectives: To enhance capacity building and productivity of staff

	Development of Capacity building programmes
	Training staff on skills development and career progression courses 
	Staff trained
	No. of staff 
	33
	33
	33
	33
	33
	33
	8
	8.5
	9
	9.5
	10
	HRM
	HCAC

	Staff Performance Management
	Conduct performance appraisal
	Staff appraised
	No. of Staff
	33
	33
	33
	33
	33
	33
	-
	-
	-
	-
	-
	HRM
	HCAC

	
	Set performance targets
	Targets set
	No. of staff
	33
	33
	33
	33
	33
	33
	2
	-
	2.5
	-
	3
	HRM
	EPMC

	Main streaming of cross cutting issues
	Develop policies/frameworks (Productivity, Asset management, corruption prevention, national values and principles of governance)
	Policies/Frameworks developed
	No.of policies/frameworks
	4
	2
	2
	_
	_
	_
	-
	0.75
	0.75
	-
	-
	HRM
	Respective committees

	Enhancement and maintenance of a conducive work environment
	Contracting cleaning services
	Cleaning Services provided
	Cleaning Services provided 
	10
	2
	2
	2
	2
	2
	2.4
	2.5
	2.5
	2.5
	2.5
	ADMIN
	SCM

	
	Providing ICT infrastructure
	ICT infrastructure provided
	Proportion of ICT infrastructure provided (%)
	100
	100
	100
	100
	100
	100
	-
	-
	-
	-
	-
	ICT
	SCM

	
	Fleet management
	Maintaining and servicing of motor vehicles
	Maintenance and service reports
	20
	4
	4
	4
	4
	4
	-
	-
	-
	-
	-
	ADMIN
	SCM

	Build brand awareness
	Customer Satisfaction Survey
	Customer Satisfaction Survey conducted
	Customer Satisfaction Survey
	5
	1
	1
	1
	1
	1
	3
	3
	3
	3
	3
	CC
	ADMIN

	
	Undertake ADAK@10 anniversary celebrations
	 ADAK@10 anniversary celebrations
	 ADAK@10 anniversary celebrations
	1
	0
	0
	1
	0
	0
	0
	0
	10
	0
	0
	CC
	HODs, Partners

	Outcome: Enhanced efficient allocation and utilization of resources

	Strategic Objectives: To improve mobilization and management of resources

	Effective Public Financial Management
	Preparing budget proposals during MTEF budget process
	Budget proposals prepared
	PPR, PBB sub-sector and sector reports
	20
	4
	4
	4
	4
	4
	5
	5
	5
	6
	6
	Finance
	ALL

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Monitoring and Reporting on budget implementation 
	Budget implementation reports prepared
	No. of reports
	20
	4
	4
	4
	4
	4
	-
	-
	-
	-
	-
	Finance
	ALL
	

	
	Preparation of the procurement plan
	Procurement plan developed
	Procurement plan
	5
	1
	1
	1
	1
	1
	3
	3.2
	3.2
	3.5
	3.5
	SCM
	ALL
	

	Review internal controls
	Evaluating internal processes and procedures
	Internal processes and procedures evaluated
	Evaluation reports
	20
	4
	4
	4
	4
	4
	-
	-
	-
	-
	-
	IA
	ARMC
	

	Outcome: Enhanced tracking progress of implementation plans and programmes
	

	Strategic Objectives: To coordinate monitoring evaluation and reporting of plans and programmes
	

	Monitor and report implementation of plans and programmes
	Monitoring implementation of Strategic Plan
	Annual/Quarterly Strategic Plans reports prepared
	Annual/Quarterly Strategic Plans reports
	25
	5
	5
	5
	5
	5
	-
	-
	-
	-
	-
	Planning
	SPC
	

	 
	
	Mid-Term review of Strategic Plan conducted
	Mid-Term review report
	1
	-
	-
	1
	-
	-
	-
	-
	4
	-
	-
	Planning
	SPC
	

	Performance Contracting
	Developing and implementing ADAK’s Performance Contract
	Performance Contract developed
	Signed Performance Contract
	5
	1
	1
	1
	1
	1
	-
	-
	-
	-
	-
	Planning
	ALL
	

	
	
	Quarterly reports prepared
	Quarterly PC reports
	20
	4
	4
	4
	4
	4
	-
	-
	-
	-
	-
	Planning
	ALL
	

	Outcome: Improved efficiency in service delivery
	

	Strategic Objective: To digitalize institutional processes and digitize records
	

	Re-engineer and automation of business processes
	Re-engineering business processes
	Business processes re-engineered
	No. of Business processes
	50
	50
	-
	-
	-
	-
	2
	-
	-
	-
	-
	SICTO
	HODs
	

	
	Automating business processes
	Business processes automated
	No. of Business processes 
	50
	40
	10
	-
	-
	-
	25
	20
	4
	4
	5
	SICTO
	HODs
	

	Compliance with Data Protection laws
	Developing/reviewing data protection policy
	Data protection policy developed/reviewed
	Data protection policy
	1
	1
	-
	-
	1
	-
	3
	-
	-
	4
	-
	Legal
	DPC
	

	
	Training data protection officer and committee
	Data Protection Officer and Committee trained
	No. of Officers
	10
	10
	-
	-
	10
	-
	3
	-
	-
	4
	-
	Legal
	DPC
	




Annex VIII: Reviewed Organizational Structure
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